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930  E  Lyndale  Ave. 

Helena,  Montana  59601 
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Dear  Governor  Judge: 

Pursuant  to  the  requirements  of  Section  82-4002,  79-1012.5,  and 
64.326,  R.C.M.  1947,  there  is  herewith  transmitted  the  /annual  report  for 
the  Depar£ment__of_Institutions  for.,  yjgpal  Ypar_[Q7fi .  *— * 

The  annual  report  generally  reflects  the  Department  prior  to  its 
major  and  beneficial  reorganization  which  was  accomplished  throughout 
the  year.   The  report  for  the  operation's  program  of  the  Department  has 
attached  to  it  the  new  organizational  chart.   Much  of  the  Department's 
accomplishments  for  the  year  are  found  in  preparation  and  implementation 
of  the  reorganization  which  reflects  a  new  conceptualization  in  the 
delivery  of  services  to  clients.   Accomplished  in  the  reorganization  is 
a  beginning  decentralization  of  services,  a  shift  from  isolation  and 
warehousing  of  persons  needing  services,  and  an  emphasis  on  functional 
organization  around  developmental  services,  care  and  custody,  admini- 
stration, and  community  services.   Combined  with  these  accomplishments 
is  the  development  of  -a  solid  base  of  operations  for  programs  at  insti- 
tutions based  on  the  preparation  of  mission  and  goal  statements  which 
clearly  outline  role,  responsibility,  and  authority.   The  utilization  of 
professional  and  competent  personnel  in  decision  making  positions  is  a 
major  goal  accomplished.   Recruiting  and  selection  procedures  have  been 
improved  in  the  attempt  to  obtain  the  best  array  of  personnel  possible. 
This  is  illustrated  in  the  role  of  the  Central  Office  as  is  a  management 
tool  designed  to  offer  support,  information,  impetus  and  the  management 
necessary  for  effective  delivery  of  services,  program  development  and 
evaluation. 


Population  in  six  of  the  ten  institutions  showed  a  decrease  from 
the  beginning  of  the  fiscal  year  as  compared  to  the  end  of  the  fiscal 
year.   The  population  of  Warm  Springs  State  Hospital  has  decreased 
approximately  25%  and  that  of  Boulder  River  School  and  Hospital  has 
decreased  about  20%.   The  services  necessary  were  provided  at  a  more 
local  level.   There  is  ongoing  emphasis  and  planning  to  improve  and 
expand  community  based  programs. 


TowffiFer  i,  iy/fa 
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It  is  anticipated  that  the  annual  report  for  Fiscal  Year  1977  will 
better  reflect  the  reorganization  of  the  Department,  budget  variances, 
program  needs  for  improvements,  and  program  accomplishments.   Reorgani- 
zation has,  in  part,  confounded  the  exact  statistics  of  the  report. 
However,  future  annual  reports  should  show  the  improvements  especially 
in  terms  of  the  delivery  of  services  to  those  who  need  them. 

As  per  the  requirements  of  Section  64.326,  R.C.M.,  it  can  be  re- 
ported for  the  Department  that  efforts  have  been  and  will  continue  to  be 
made  to  provide  for  freedom  from  discrimination  against  "a  person  because 
of  sex,  race,  religion,  color,  age,  physical  or  mental  handicap,  or 
national  origin  .  .  .".  A  plan  of  affirmative  action  has  been  drafted, 
is  now  in  its  final  form,  and  is  in  preparation  for  dissemination  through- 
out the  Department. 

The  Department  has  made  great  strides  forward  in  the  past  year  but 

there  is  still  much  to  be  accomplished  in  the  future.  We  are  most 

appreciative  of  your  past  support  and  look  forward  to  continued  assist- 
ance from  your  office  in  the  future. 

Very  truly  yours, 


Robert  H.  Mattson 
Director 
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PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


COLUMN  A 

COLUMN  S 

CHANGE  FROM  A  TO  B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

1 

Total  FTE's 

6 . 00           FTE 

6.00            FTE 

-0-            FTE 

-0- 

% 

2 

Federal  FTE's 

FTE 

FTE 

FTE 

% 

3 

Total  Expenditures 

$  230,672.00 

$  239,274.00 

S  8,602.00 

3.7 

% 

4 

Genera!  Funds 

$  220,672.00 

S  223,023.00 

$  2,351.00 

1.1 

% 

5 

ERA  Funds 

$ 

$ 

$ 

% 

6 

Federal  Funds 

$ 

$ 

$ 

% 

7 

Other  Funds 

S     10,000.00 

*     16,251.00 

*  6,251.00 

62.5 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


• 


This  program  bore^  the  cost  of  rent  and  communication  expenditures 
which  should  have  been  allocated  to  all  programs.   A  program  trans- 
fer was  approved  to  cover  these  expenditures. 

Rent  and  expenditures  on  the  Billings  building  exceeded  budgeted 
amounts.  A  budget  amendment  for  the  revolving  fund  was  approved. 
(1-76  #  333;  2-76  #  857) 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


That  suggested  recommendations  prepared  by  Staff  Attorney  Joan  Uda, 
in  July,  1976,  for  the  Office  of  Budget  and  Program  Planning  regard- 
ing statutes  concerning  the  Department  of  Institutions  be  carried 
out. 

Chapter  16  of  Title  80  regarding  reimbursement  at  state  institu- 
tions be  reexamined  and  amended  to  be  more  clear  and  precise  in 
their  operation. 


(Continued) 
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PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR  FY  1976 


A  significant  reduction  of  institutional  populations  at  Warm  Springs 
State  Hospital  (approximately  25%  from  beginning  of  Fiscal  Year 
1976  to  the  end  of  Fiscal  Year  1976)  and  at  Boulder  River  School 
and  Hospital  (approximately  20%  from  beginning  of  Fiscal  Year  1976 
to  the  end  of  Fiscal  Year  1976) .   The  Warm  Springs  State  Hospital 
reduction  was  accomplished  by  providing  contracted  services  through 
Applied  Management  (Subrie)  which  further  allowed  a  decentraliza- 
tion of  service  and  the  supplying  of  funds  at  the  community  level 
to  provide  requisite  service. 

The  provisions  of  House  Bill  646  were  accomplished  which  provided 
for  a  separation  of  the  Board  of  Pardons  and  field  service  staff 
for  probation  and  parole.   The  change  required  much  detailed  plan- • 
ning  in  order  to  accomplish  it.   The  shift  was  an  integral  part  of 
the  reorganization  of  the  Department.   See  Item  3  and  the  attached 
organizational  chart. 

A  major  reorganization  of  the  Department  structure  was  planned  and 
implemented  throughout  the  year  finally  becoming  effective  at  the 
end  of  the  fiscal  year.   The  attached  organization  chart  reflects 
the  alterations.   This  accomplishment  is  a  new  conceptualization  of 
service  delivery  systems  by  attending  to  function  rather  than 
professional  role.  Within  the  Central  Office  the  reorganization 
was  a  key  factor  by  structuring  it  to  enable  the  staff  to  provide 


(Continued) 


fl  c'U 


-1 


Name  of  Respondent 


Date 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 

(Continued) 

3.  Continue  to  provide  adequate  leadership,  management  and  support  to 
offer  the  best  services  possible  to  clients.   Continue  to  give 
impetus  to  institutions  to  establish  a  cogent,  valid,  documentary 
base  of  operation  with  clear  mission  and  goal  statements  of  roles 
and  responsibilities.   Improved  vesting  authority  and  responsi- 
bility where  required. 

4.  Increased  flexibility  by  the  Department  concerning  appropriations 
offering  the  capability  either  for  a  percentage  approval  relative 
to  program  transfer  of  funds  or  a  flat  approval  for  transfer  with 
Office  of  Budget  and  Program  Planning  approval.   Human  service 
needs  vary  and  efficient  servicing  requires  flexibility  in  programs 
and  funding. 

5.  Continued  good  fiscal  support  to  properly  maintain  and  improve  the 
professional  nature  of  the  staff  in  order  to  provide  meaningful 
management  support  for  the  entire  Department.   The  accomplishments 
of  the  various  institutions  and  their  organization  around  four 
major  functions  -  developmental  services,  care  and  custody,  com- 
munity services,  and  administration  -  depend,  in  good  measure,  upon 
direction,  impetus,  and  assistance  from  a  competent  and  professional 
management  team  in  the  central  office  operations.   The  isolation  of 
professionals,  exacerbated  by  geography,  from  other  professionals 

is  a  problem  which  can  be  eased  by  adequate  support  allowing  greater 
interaction  between  professionals,  other  professions  and  higher 
education. 

6.  Continued  development  and  direction  in  establishing  and  broadening 
community  based  services.   To  provide  an  effective  service  delivery 
system,  Regional  Mental  Health  Centers  may  offer  additional  service 
with  respect  to  substance  abuse.   Continued  effort  in  developing 
nursing  homes  in  Glendive  and  Billings.   Improved  offerings  of 
other  service  needs  where  they  are  required.   Treatment  services 
for  severely  disturbed  children  require  additional  planning,  de- 
velopment, and  support. 

7 .  Improve  pre-parole  evaluations  and  pre-sentence  evaluations  to 
reduce  risks  to  society  while  offering  better,  more  structured  and 
complete  planning  for  the  needs  of  the  individual  involved. 

8.  Provide  continued  support  for  the  proper  development  and  utilization 
of  data  information  systems  in  conjunction  with  management  and 
planning  specialists.   Continue  to  develop  and  work  on  subsequent 
phases  of  the  OBSCIS  grant  regarding  data  systems. 

9.  Institutional  industries  are  an  accomplishment  and  an  area  for 
future  improvement.   Improvement  in  the  development  of  programs  to 
enhance  a  client's  work  habits,  attitudes,  and  skills  while  con- 
comittantly  reducing  the  negative  effects  of  "dead  time"  are 


needed.   New  industrial  possibilities  such  as  greenhouse,  truck 
farming,  rabbit  production  and  worm  ranching  require  further 
exploration  and  research  for  their  possible  development. 

10.  Continued  evaluation  and  reevaluation  of  all  aspects  of  programs  to 
offer  timely  information  for  flexibility  within  the  Department  to 
alter,  strengthen  or  modify  programs  to  best  deliver  the  required 
services  at  the  proper  locus. 

11.  Improve  development  in  continuing  to  attempt  to  reduce  institution 
populations  as  exemplified  by  Warm  Springs  State  Hospital  and  the 
contracted  services  provided  by  Applied  Management  (Subrie) . 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR  FY  1976 

(Continued) 

needed  direction,  management,  and  support  for  the  institutions  and 
programs.   Specifically,  the  Management  Services  Division,  in 
conjunction  with  data  systems  can  provide  automated  billing  for 
reimbursement.   The  reorganization  has  also  increased  capabilities 
to  fix  accounting.   With  the  use  of  contracted  services,  the  new 
organization  can  better  monitor  contracted  vendors.   There  was  a 
consolidation  of  reimbursement  (revenue)  processes.   The  reorgani- 
zation better  provides  for  leadership  and  acts  as  a  management  tool 
by  placing  key  professional  persons  in  decision  making  positions. 
In  order  to  maximize  the  reorganization  as  a  management  tool,  some 
positions  remained  vacant  and  program  transfers  were  made.   Of 
interest  is  the  organization  of  the  Systems  and  Resource  Develop- 
ment unit.   Included  therein  is  a:   Hospital  Administrator  who 
assists  in  long  range  capital  construction  projects,  development  of 
effective  Medicare  and  Medicaid,  establishing  policies  to  conform 
to  licensure  and  certification,  and  medical  managerial  support; 
legal  consultant  to  assist  in  the  legal  aspects  of  programs;  data 
information  specialist  who  is  assigned  to  assist  all  program  managers 
with  information  system  development  (so  far  the  first  and  second 
phases  of  OBSCIS  grant  has  been  approved) ;  a  research  component  to 
provide  program  evaluation  and  consultation  of  a  professional 
nature;  a  management  and  financial  consultant;  and  a  dietitian. 
Within  the  Corrections  Division  a  community  services  bureau  was 
developed  to  assist  the  two  other  bureaus,  Aftercare  Services  and 
Probation  and  Parole  to  attempt  to  work  with  and  rehabilitate  as 
necessary. 

4.  The  staff  of  the  Central  Office  has  been  consolidated  in  one  lo- 
cation without  adding  to  it,  thereby  reducing  the  necessity  to 
operate  several  offices  in  different  locations. 

5.  Increased  emphasis  and  concern  with  institutional  industries.   The 
successful  operation  of  the  prison  ranch  and  Pine  Hills  dairy,  as 
indicated  in  their  reports,  accomplished  with  proper  management  and 
support. 

6.  The  siting  and  development  of  flexible  use  nursing  homes  in  Glendive 
and  Billings.   Services  would  be  provided  for  a  wide  range  of 
handicapped  persons  through  the  nursing  homes. 

7.  The  implementation  of  four  major  programs  within  each  unit  to 
direct  and  improve  delivery  of  services.   Each  unit  now  develops 
programs  in  areas  of  developmental  services,  care  and  custody, 
administration  and  community  services  to  improve  treatment  for 
those  who  must  remain  in  an  institution  at  the  time. 

8.  In  concert  with  the  reorganization  of  the  Department  and  increased 
emphasis  on  competent  professional  staff  to  adequately  maintain  the 
office's  operations,  several  key  decision  makers  who  are  professionals 


were  hired.   These  included  a  hospital  administrator,  a  management 
j  services  specialist,  corrections  division  administrator  and  adaptive 

services  division  administrator.   This  accomplishment  is  further 
reflected  in  the  personnel  program,  now  a  part  of  the  management 
services  division,  in  which  a  good  recruiting  and  selection  system 
has  begun.   The  selection  process  has  been  designed  to  seek  out 
competent  personnel  and  to  select  the  most  qualified  by  means  of  a 
screening  committee  designed  to  reduce  inappropriate  bias. 
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PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


COLUMN  A 

COLUMN  B 

CHANGE  FROM  A  TO B 

Items 

Authorized  FY  76 

Actual  FY  73 

Amount 

Percent 

Total  FTE's 

-0-            FTE 

-0-            FTE 

-0-            FTE 

-0- 

7a 

Federal   FTE'j 

FTE 

FTE 

FTE 

% 

Total  Expenditures 

$  9,105.00 

s   1,927.00 

$ 

(7,178.00) 

(21.1) 

% 

General   Funds 

S   9,105.00 

S   1,927.00 

$ 

(7,178.00) 

(21.1) 

% 

ERA  Funds 

$ 

S 

s 

% 

Federal  Funds 

s 

$ 

$ 

% 

Other  Funds 

s 

$ 

$ 

o/ 
so 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


3.        Travel   and  per   diem  were   not    as   high   as   anticipated, 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


1. 

Continued    supply   of    information   from  the  Department    in   the   form 

of   semi-monthly  reports . 

2. 

Improve   communication'  between   the   Board   and  Department    to   facilitate 

the  delivery   of   services   and    to    assist    in   representing    the   agency. 

3. 

Develop   stricter   agenda    to   better   address   and   assess   areas   of   concern. 

(Report  Form  Continued  on  Reverse  Side) 
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PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR  FY  1976 


1. 

2. 


Board  held  two  meetings  during  the  fiscal  year. 

Department  of  Institutions  is  providing  semi-monthly  reports  on 
the  Department  to  supply  information  for  judgments  regarding 
its  operation;- 


Name  of  Respondent 


Date 


....   - 


Agency  .  Children's   Center 
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d Program      Maintenance 

Name 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES 


,  AND  REVENUE 
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03PP 


03 
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(Note  -  Funding  items  4-7  must  equal  item  3,  tota!  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


3.    &   4. 


l7llTuTnK*VPTOVedhy  °ffiCe   °f   Bud§et   and  ^ogram  Plar 
as    the  utilities   required   for   adequat 

budgeted.       (6/76   #813) 


lining 

e  maintenance  were  under 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


1.  Continue  to  .aintain  and  provide  adequate  security  for  the  facility. 

2.  Obtain  a  determination  regarding  the  future  use  of  the  facility. 
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PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS 


FOR  FY  1976 


I. 
2. 
3. 


No  aajor  lncldents  of  vandaUsn  or  .^  ^  ^  ^^ 
No  destruction  due  to  fire. 

the^e^So^  a0d  °P6rated  '"""tf  «»  •**«  to  prevent 
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PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


ion  approved  by   executive   office    to   be 
funded   out   of   contracted   services   budgeted    funds. 


k. 


Hearings  examiner  positic 

funded  out  of  contracted 

$7,000  transferred  from  Adult  Parole  and  Probation.   (7/13/76 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 
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PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


1 

2 

3 

4 

5 

6 

7 


COLUMN  A 

COLUMN B 

CHANGE  FROM  A  TO  B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

Total  FTE's 

4.0             FTE 

4.0       FTE 

0                 FTE 

0 

% 

Federal  FTE's 

0            FTE 

27.74  fte 

27.74    FTE 

277.4 

% 

Total  Expenditures 

$153,873.00 

$ 

329,414.00 

s 

175,536.00 

114.1 

% 

Genera!   Funds 

$153,878.00 

s 
$ 

106,594.00 

$ 

(47,284.00) 

(30.7) 

a/ 

A> 

ERA  Funds 

$ 

$ 

% 

Federal  Funds 

s              0 

$ 

£22,820.00 

$ 

222,820.00 

100 

% 

Gther  Funds 

$ 

$ 

$ 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


2.  &  6.      Budget  amendment  approved  for  CETA  funds  to  pay  qualified  employees  hired 

in  institutions   (9-75,   #871) 

3.  Two  positions  were  not  filled.     Stipend  program  did  not  begin  as  swiftly  as 
anticipated. 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


Compliance:  Establishment  of  better  policy  and  rules  having  to  do  with  Affirmative  _ 
Action  to  supplement  and  support  the  plan  itself.  Supporting  policy  is  also  needed  in 

the  area  of  0SHA  compliance.  .     -  ,.  .„ 

1  Establishment  of  a  compliance  review  process  which  would  involve  hiring 
a  Personnel  Officer  within  Central  Office  and  who  would  have  as  part  of  his  responsi- 
bility compliance  review  as  it  relates  to  EE0  and  0SHA. 

2.  Safety  and  Health.  Institutional  and  central  office  personnel  are  needec 
to  monitor  and  improve  working  conditions  and  safety  conditions  within  institutions. 
(CONTINUED  ON  ATTACHED  SHEET)... - 
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PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR  FY  1976 


1.     Development  of  Affirmative  Action  Plan 
related  issues. DeveloPment  and  negotiation  with  craft  council   people  of  job  specs  and 

3.     Collective  bargaining  agreements-management  relation,  >„ 
hearings.     *'     Van°US  9~es  »»"<"«■  *«-  Title  vVE  i^tUu^aTgrievances-- 

5.  Classification  appeals 

6.  Policy  development 

I"  T~hn\ct?*$S*l  deve]°Pment  assistance  program, 

mental  health  centers        3SS1SLance  to  institutional   staff  and  also  to  regional 

9.  Recruitment. 

10-  Administration  of  PSE  Program   (Public  Service  Employment). 


• 


PART  V:      SEE  ATTACHED  SHEET 


PART  III  -  Agency  Recommendations  for  Program  Improvements  -  CONTINUED.... 

3.  Recordkeeping  area.  Standardize  recordkeeping  processes  as  it  relates 
to  forms  and  personnel  records.  Those  areas  where  we  have  compliance  problems  we 
should  have  standardized  procedures  in  records  and  processes.   It  is  becoming 
increasingly  apparent  that  agencies  will  need  to  maintain  fairly  elaborate  record- 
keeping systems  as  it  relates  to  EEO  and  that  this  will  require  additional  staff 

as  well  as  updating  forms  and  processes. 

4.  Performance  Evaluation:  Institution-wide.  Modify  our  present  system 

so  that  it  is  more  responsive  to  the  needs  of  the  Department  and  actually  evaluate  iob 
performance. 

5.  Job  Evaluation:  We  need  the  ability  to  analyze  functions  performed 
through  desk  audits;  job  descriptions  and  the  classi  ficatbn  of  jobs  from  the  point  of 
view  of  assignment. 


PART  V:  Activities  undertaken  to  promote  and  comply  with  the  FREEDOM  FROM 
DISCRIMINATION  ACT 

There  have  been  several  activities  undertaken  by  the  Dept.  of  Institutions  to  promote 
and  comply  with  the  Freedom  From  Discrimination  Act.  The  major  activity  was  the 
development  of  an  Affirmative  Action  Plan. 

The  Department's  approach  for  Affirmative  Action  is  to  establish  the  Plan  in  all 
institutions.  The  Plan  does  establish  fair  employment  practices,  precludes  or 
helps  prevent  discrimination  and  guarantees  equal  employment  under  Title  VII. 

With  federal  funds  the  Department  hired  an  EEO  Specialist  to  write  and  implement  the 
Affirmative  Action  Plan  within  Central  Office  and  the  institutions.  The  institutions 
have  been  contacted  and  are  aware  of  the  need  for  the  Plan. 

With  nationwide  attention  being  given  Affirmative  Action,  a  number  of  employees  have 
inquired  about  their  employment  rights  within  the  institutions.  A  few  of  these  inquiries 
have  resulted  in  formal  grievances  with  hearings  having  been  held  or  in  process,  while 
others  are  pending. 

Unquestionably  many  employees  have  problems  but  have  not  made  contact  with  the  EEO  Office. 
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FAgency  Boulder  River   School   &   Hospital        6402    Pfo  fam    Administration 

Narn8  (Coda)  Name 

PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


11 


(Code) 


COLUMN  A 

COLUMNB 

CHANGE  FROM  A  TO B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

Total   FTE's 

99.4              FTE 

92.2             FTE 

7.2                 FTE 

7.2 

% 

Faderal   FTE's 

-0-              FTE 

-0-            FTE 

-0-                 FTE 

-0- 

% 

Total   Expenditures 

$1,755,175.00 

$    1,744,303.00 

$  10,871.00 

.6 

% 

General   Funds 

$1, 755, 175.  00 

$    1,744,303.00 

$  10,871.00 

.6 

% 

ERA  Funds 

$              -0- 

$                -0- 

$ 

% 

Federal    Funds 

$              -0-    . 

$            _0_ 

$ 

% 

Other   Funds 

$          -o- 

$                -0- 

$ 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 
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Administration 
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(Code) 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS 


FOR  FY   1976 


Name  of  Respondent 


Date 


■    :■■  -~-   - 


STATE  OF  MONTANA 

AGENCY  ANNoAL  REPORT 

1977  FISCAL  YEAR 


Mae    i 


OBPP 


•  Agency  Boulder  River  School   &  Hospital      6402      PrQ  fam      All 
Name  r<»„i_A 


(Code) 


Name 


(Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


1 
2 

3 

4 
5 
6 
7 


COLUMN  A 

COLUMN  B 

CHANGE  FROM  A  TO B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

Total  FTE's 

626.9           FTE 

566.3          FTE 

60.6 

FTE 

9.7 

% 

Federal   FTE's 

12.0           FTE 

10.0           FTE 

-0- 

FTE 

-0- 

% 

Total   Expenditures 

$8,  384,  959 

$8, 158, 379 

$ 

226,579 

2.7 

% 

General   Funds 

$8,106.qqn 

$7.99R.4^S6 

$ 

TOR    SR^ 

ERA  Funds 

$ 

$ 

$ 

J~i 

% 

Federal   Funds 

*       257,969 

$      141,967 

$ 

116,002 

45.0 

% 

Other   Funds 

$         20,000 

$         17,976 

$ 

2,024 

10,0 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 
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Name  ,_ 

(Code) 


Program    Care   &    Custody 

Name 
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(Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Items 


1 
2 
3 

4 
5 
S 
7 


Total   FTE's 


Federal   FTE's 


Total  Expenditures 
General   Funds 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
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Program    Developmental 
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Name 


(Code) 


Name 


(Code) 


PART  1  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


\ 
2 
3 
4 
5 
3 
7 


Items 


Total  FTE's 


Federal   FTE's 
Total   Expenditures 
General   Funds 


ERA   Funds 


Federal   Funds 


Other   Funds 


COLUMN  A 


Authorized  FY  76 


66.5 


FTE 


12.0 


FTE 


«1, 023, 892. 00 


COLUMN B 


Actual  FY  76 


55.4 


FTE 


10.0 


FTE 


$    906,427.00 


$       765,923.00 


$       257,969,00 


764.460.no 


$   141,967.00 


CHANGE  FROM  A  TO  B 


Amount 


11.1 


FTE 


-2^_ 


FTE 


,   $  117,465.00 


1 ,463.00 


$  116,002.00 


Percent 


16.7 


16.7 


11.5 


45.0 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
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(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditure!.) 
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STATE   OF   MONTANA 
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1976  FISCAL  YEAR 


Agency  __gENTER   FOR  THE   AGED 


Ager 


6404 


Name 


(Code) 


Program       ADMINISTRATION 

Name 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVEN 


i  :  ?7C 


UE 


ide   1 


OBPP 


01 


(Code) 


COLUMN  A 


Items 


Total   FTE's 


Federal  FTE's 


Total   Expenditures 
General   Funds 


ERA  Funds 


Authorized  FY  76 


5.40         fte 


0 


FTE 


87,876 

87,876 


Federal   Funds 


Other   Funds 


$'- 


COLUMN  B 


Actual  FY  76 


5.40       fte 


0  FTE 


*   89,919 

S    89,919 


CHANGE  FROM  A  TO B 


Amount 


FTE 


FTE 


*  2,043 


•    2,043 


(Note  -  Funding  items  4-7  must  equal  item  3,  total 


expenditures.) 


PART  II      VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


'horta^iTthe  ^  ^^   ^   Actual   expenditures  was    due   to   the 
shortage   in    the  budget    to   cover   insurance   and    communications. 


Percent 


2.2 


2.2 


% 


% 


% 
% 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


betterSeC^IordS°fd   fl"ee  Mna§ement   Staff   f-  «»«  pertinent   duties   and 
A  Stock   Clerk  would    improve    the   inventory    control    and   records. 
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PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS   FOR   FY    1976 


Two  new  patient  wings  and  "a  multi-purpose  chapel  building  were  added  to  the  in- 
stitution   $1,250,000.00. 

Developed  the  next  biennium  budget. 

Developed  iiew  charter. 

Supplemented  a  new  six  year  planning  program. 


(M^JjUk  &JtovJkl  -  zztid  rtU 


Name  of   Respo/ident 


Date 
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(Code) 


Program  _CARE_&   TREATMENT 
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02 


(Code) 


PART  I  -  VARIANCE  IN  FTE%  EXPENDITURES,  AND  REVENUE 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


■^!    &    4    ~    Varia^e    in    fiscal   year    1976   was    due    t 
Positions    and   savings    in   Contracted   Services. 
Supplies      amount  was   overdrawn. 


o   delays    in   filling   new  FTE 


PART  HI   -  AGENCY   RECOMMENDATIONS  FOR  PROGRAM   IMPROVEMENTS 


Medical    Staff   P.'h-sician    -  -nQ,-+-   *• 

offices,   and  save  cost  an/SL  oT^esc^  """'"""i  *«•»■    to  doctor's 

Social  Worker   is   a  raandat-nrv   v.       •  ir    escorts. 

nccessat,   a„d   would  ^".S   PalL"^^"   !aT    2°2    ^^   '    ^   «"  «*« 

is^fni^i^-a  ^s^ye^e*-  s  tS„  Slants1  Health 
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P'ogram 


CARE  &  TREATMENT 
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(Code) 
(Cc^e) 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR  FY   ]976 


1.61  FTE  Registered  Nurses  and  IS  nn   ftp  t>   -u  • 

fa*,  th.  1976  fl.cal  yearaat  a18;°°™  ww.«dj. «.  added  to  the  staff 

Inservice  training  was  increased.'  ""  

Patient  programs  were  increased/  such  as  activities 

Reality  Orientation  and  remotivation  were  introduced.      ■' .      - 

Medical  care  and  evaluation  were  improved. 

Family  communications  were  improved.  - 

Medical  records  were  improved  and  expanded. 


if 


Name  of   Respondent 


A2leZ.Jl7& 


Date 
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Ma  me 


6404 


(Code) 


Program  _gENERAL    SERVICES 
Name 
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Side  1 
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03 


(Code) 


i __ 

COLUMN  A 

COLUMN B 

CHANGE  FROM  A  TO  B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount ' 

Percent 

J 

Total   FTE's 

6.83       FTE 

6.61        pTE 

.22          FTE 

3 

% 

» 

2 
3 
4 

5 
6 

7 

Federal  FTE's 

0                pTE 

0                FTE 

0                FTE 

o 

% 

Total  Expenditures 

*  114,184 

$ 

103,372 

S 

(7,812) 

(7) 

% 

General  Funds 

$   114,184 

$ 

106;,372 

$ 

(7,812) 

(7) 

% 

ERA  Funds 

$ 

$ 

$ 

% 

Federal   Funds 

$ 

$ 

$ 

% 

Other  Funds 

s 

$ 

$ 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


• 


iance  was  due  to  the  fact  tli*if  rt»e  70   vtv   ft,.*.j<  i    rt'  , 

1  FTF  ru-ivwMii  T7  i  CusLodial  Worker  was  not  filled  and  the 

*TE  Custodxal  Workers  were  not  filled  for  the  entire  ye, 


year, 


The   amounts    for  utilities    and   equipment   were  both 


overspent, 


PART  III   -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


.ire  Alarm  Blinking  Lights  are  a  requirement  to  maintain  Medicare  licensure   Heat  and 

would'ur'fn6^^:^  *"  ?*  °U   W±t    iS  wM»*   *">**   at  **±.  ti.e  and  a  new  unit 
would  furnish  a  heating  and  cooking  cycle  more  efficiently  than  the  present  unit 
The  original  panic  hardware  on  old  wings  exterior  doors  need  to  be  replaced 
Tunnel  lights  under  the  new  win^s  are  a  nece<5<si  t-v  ^n  rt,.    i  I  ^eV^cea. 

Blacktopplng  and  curing  for  dTI^a^and  access  roads~ would  present 'a  neaTeTTp^e^rTnT 
flcS'a^asf0™  ^  th£  traCking  °f  ^d  St0  the  faCility'  and  Bive  ^pati^s^ 
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PART  IV  -  MAJOR   PROGRAM  ACCOMPLISHMENTS   FOR   FY    1976 


1.4  FTD  Maintenance  Worker  was  added  to  the  staff 
1.61  Custodial  Workers  were  added  to  the  staff 
Benefits 


9514.00 

10570.00 

■  2746.00 

$22830.00 


Beds  were  remodeled  and  repainted.  ""  •-  :~ 

Many  patients  rooms  were  painted.  --•-•  ■  ■■■-■-■ 

Furnit'ire  was  reupholstered.  .--...-.      V-  * 

New  station  wagon  for  ambulance  service  «,",»  >eir-i  *  r    '  '■-'"  "" 

.   .  nee  service  and  taking  patients  to  doctors  was  purchased, 

....  .,$5086.00  - 


iM^Jt/fcL^il.  ^eJimrdeL' £2&af  /??£ 


Name  of  Respondent 


Date 


.. 
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Agency     CENTFR  FOR  THE  AGEIL 


6404 


Program    FOOD    SERVICE 


04 


Name 


(Code) 


Name 


(Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


COLUMN  A 

COLUMN  B 

CHANGE  FROM  A  TO  B 

Hems 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

1 

Total   FTE's 

11.22         FTE 

11.72       FTE 

.50       FTE 

4 

% 

2 

Federal   FTE's 

0                FTE 

0  :         FTE 

0           FTE 

0 

% 

3 

Total   Expenditures 
General   Funds 

..$. 174,853 

$ 

172.777 

$ 

(2.076) 

cm 

% 

4 

$   174,853 

$ 

172^777 

$ 

(2,076) 

(12) 

% 

5 

ERA   Funds 

$ 

$ 

$ 

% 

6 

Federal   Funds 

.    $ 

$ 

s 

% 

7 

Other   Funds 

— — . 

$ 

$ 

% 

{Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Item  1   &   4   -  Variance   in   FY    1976    is   due   to    the    fact    that  we   transferred    $4888   from 
^Program  05,    Patient"  Welfare   to   04   -  Food    Service   so   a  part    time   cook   could  be  hired 
^Pbut  not   authorized  "by  Legislature, 


PART  III  -  AGENCY   RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


We  have  asked  for  air-Administrative  Dietitian  as  we  are  required  to  have  a  Dietitian 
and  feel  that  if  we  r.omVlne  a  Dietitian  and  Kitchen  Manager  position  we  will  meet 
the  requirement  and  better  provide  nutritious,  attractive,  tasty  and  therapeutic 
meals  for  a  most  reasonable  cost,  and  serve  as  Food  Service  Manager. 

We  feel  that  with  the  addition  of  64  new  patients  the  kitchen  needs  to  be  remodeled 
including  a  walk  in  cooler  and  new  equipment. 


(Report  Form  Continued  on  Reverse  Side) 


1976  FISCAL  YEAR 


DEPP 


Ao'.n 


9"ncy 
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FOOD   SERVICE 
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04 


(Code) 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR   FY   1976 


The  head"  cook  took  over  the  responsibility  of  the  menus,  food  inventory  and  ordering, 

4.22  FTE  Food  Service  Workers  were  hired  with  the  cost  for  salaries  and  benefits  at 

.•__.  ..  .....      .  -       $31,672.00 

Average  cost  "per  meal  for  FY.  1976       .358  -  =   ■"- 

Meals  served     :  158  452  "'    '~~- 


i/vl*cJl/zLJ£.  ^CJ^lov^AaL  •  3.2.  diif,  /97£ 


Name  of   Respondent 


Date 


STATE  OF  MONTANA 
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Side  1 


OBPP 


Asency  _Cg_NTER   FOR   THE  AGED 

(        i  Name 


6404 


(Code) 


i-  Program  JjESID_ENT   WELFARE    PROGRAM 


Nar 


J2^ 


(Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES, 


AND  REVENUE 


Items 


Total   FTE's 


Federal  FTE's 


COLUMN  A 


Authorized  FY  76 


1.00         F1"E 


0 


FTE 


Total  Expendito.w         j.     $    28     14  S 


COLUMN  B 


Actual  FY  76 


1.00         FTE 


0 


FTE 


General   Funds 


ERA  Funds 


Federal  Funds 


Other   Funds 


CHANGE  FROM  A  TO B 


Amount 


0 


FTE 


FTE 


*     6.161  $  ni,984^> 


Percent 
0 


$     6,161 


s   (11,984) 


66 


66 


(Note  -  Funding  items  4-7  must  equal  item  3,  tota!  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


■The  main  varip,^c=   i-n    t-h-r  = 

is  we  had  estimated.       *™&**  ""    that  not  as  many  patients  were  willing  to  work 

$4888  was  transf pr-rs^  <-^  w   a  „ 

pay  on  overtime  expenses.  records,  menus  and  orders,  and  to  help 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR 


PROGRAM  IMPROVEMENTS 


% 


5'o 


% 


% 
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G3PP 


RESIDENT  WELFARE  PROGRAM 

Program — ' ~  ~ 

Name 


PART  IV  -   MAJOR  PROGRAM  ACCOMPLISHMENTS   FOR   FY   1976 


(Co'lo) 

05 


(Code) 


I 

k 


This  program  provided  good  therapy  for  patients  by  allowing  them_  to  work  in  the 
dining  room  and  yard.     ■  "_.._..'-. 


,  tf'JJ.  A  fajt~.~J,~  -  *£*t/m 


v 

Name  of   Respondent 


Date 


STATE  OF  MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


Agency     Eastmont  Training  Cen 


ter 


6405 


Program      ^^nistration 


(Code) 


Nar 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND 


REVENUE 


Side  1 


OBPP 


01 

(Coda) 


COLUMN  A 


COLUMN  B 


Amount 


CHANGE  FROM  A  TO B 


Percent 


FTE 


-0- 


FTE 


-0- 


(2.43) 


(2.43) 


-0- 


-0- 


(IMote  -  Funding  items  4-7  must  equal  item  3.  total 


-0- 


expenditures.) 


PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING 
Item  4:     Employee  Benefit  Costs  were  less  than  anticipated. 


MAJOR  CHANGES 


% 

% 


% 

% 


PART  III 


AGENCY   RECOMMENDATIONS   FOR  PROGRAM   IMPROVEMENTS 


1. 
2. 
3. 

4. 


2  ^trali2J  inventory  control  in  Administrative  Services 

V^^S^^jSS^^^l  which  are^eguitable  in  term,  of 
Tc  remove  business  offices IrTreS  livSg^eas ^ ' 


(Report  Form  Continued  on  Reverse  Side) 


1976  FISCAL  YEAR 


OBPP 


Program 


(Virrje    . 

Adminis tration 


01 


('.vie). 


Nar 


(( \-via) 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR  FY  1976 


1.  Complete  adherence  to  the  laws  of  SB-388  was  incorporated  into  program 
and  policy. 

2.  All  departments  have  adopted  management  by  objectives  for  budget  and  program 
operations. 

3.  All  staff  received  training  in  Transactional  Analysis  which  improved  their 
communications . 

4.  The  Center  reverted  6.44%  of  the  budget  as  a  result  of  effective  and 
efficient  manaaement. 


f^uJAj        /0-^-7£ 


Date 


'■■  ■;" T" 


' ■■ 


-  ■  ■  ■  ■  ■  ■     ■   


*9 


Agency    Eastanont  Training  Center 

Name 


STATE  OF  MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


6405 


Program     Care  &  Custody 


(Code) 


Name 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVEN 


UE 


Side  1 


OBPP 


02 


(Code) 


1 

2 
3 
4 

5 
S 
7 


Items 


COLUMN  A 


Authorized  FY  76 


Total  FTE's 


Federal  FTE's 
Total   Expenditures 
General   Funds 


9.36 


FTE 


ERA  Funds 


Federal   Funds 


Other  Funds 


-0- 
s    103,709~ 


FTE 


COLUMN  B 
Actual  FY  76 


9.36 
-0- 


FTE 


FTE 


-0- 


-0- 


-0- 


S    100,772 


CHANGE  FROM  A  TO  B 


Amount 


-0- 


FTE 


-0- 


FTE 


*      (2,937) 


-0- 


-0- 


-0- 


$       (2,937) 
$        -0- 


Percent 


-0- 


-0- 


(2.83) 


(2.83) 


-0- 


-0- 


-0- 


-0- 


-0- 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Item4!     KFS"*  C°StS  —  less  than  anticipated. 


PART  III  -  AGENCY  RECOMMENDATIONS   FOR  PROGRAM   IMPROVEMENTS 


l'  taS^S  sVSS?  ^"^  to  PrOVide  «*««  «*«.  to  nultiply 

J*  24nSceSeaf  ger^  ^rS^  3bilitieS  bY  ^^  *»*«  oPPor^ity  for 

'  ^rSS.rSlief  aSSiSt—  ^^  en.rgenoyleave  and  il^ess  periods  for  full 

4"  S  Ss^rtS  SESS*  ^  ra   "™li^"   setting  through  the  purchase 


% 
% 


(Report  Form  Continued  on  Reverse  Side) 


--...    ...... 


OBPP 


Muciuor   MiMiVUTVL  RtPORT 
1976  FISCAL  YEAR 


Agency 
Program 


Eastmont  Training  Center 


Name 

Care  &  Custody 


IVame 


(.405. 

(Coda) 


PART  IV  -  MAJOR   PROGRAM  ACCOMPLISHMENTS  FOR   FY   1976 


1. 
2. 
3. 


Required  annual  physical  exams  on  all  students  by  the  family  physician. 

upgraded  two  positions  and  provided  promotional  ladder  for  employees. 

All  staff  received  30  hours  of  advanced  study  in  the  education  of 
Severe/Profound  Handicapped  children. 


/C^JL~<Z& 


Date 


STATE  OF  MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


Side  1 


OBPP 


"Agency 


Eastmont  Training  Center     6405 


Name 


Program 


General  Services 


03 


(Code) 


Name 


(Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


1 
2 

3 

4 
5 
S 
7 


COLUMN  A 

COLUMN  B 

CHANGE  FROM  A  TO B 

1 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

Total  FTE's 

4.00             FTE 

4.00                 FTE 

-0- 

FTE 

-0- 

0/ 

Federal  FTE's 

-0-             FTE 

-0-                 FTE 

-0- 

FTE 

-0- 

Tot3l  Expenditures 

$ 

59,184 

$ 

54,923 

S 

(4,261) 

(7.20) 

% 

General   Funds 

S 

59,184 

S 

54,923 

$ 

(4,261) 

(7.20) 

% 

ERA  Funds 

S 

-0- 

s 

-0- 

$ 

-0- 

-0- 

% 

Federal   Funds 

$ 

-0- 

$ 

-0- 

$ 

-0- 

-0- 

% 

Other  Funds 

S 

-0- 

$ 

-0- 

$ 

-0- 

-0- 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Item  4: 


Employee  Benefit  Costs  were  less  than  anticipated. 
Late  hiring  for  new  positions    (custodial  workers) . 
Late  completion  of  new  Multi -Purpose  Building  addition. 
Funds  unexpectedly  available  from  A/E  for  tile,  paint  for  new 
Multi-Purpose  Building  addition. 


PART  III  -  AGENCY   RECOMMENDATIONS  FOR  PROGRAM   IMPROVEMENTS 


1. 
2. 

3. 
4. 

5. 
6. 


To  provide  pest  and  rodent  extermination  services. 

To  increase  staff  one  FTE. 

To  provide  transportation  services  for  all  students. 

To  increase  environmental  safety  with  installation  of  smoke  and  fire  detection 

equipment. 

To  provide  state  wide  training  seminars  for  crisis  contingency  plans. 
To  provide  a  more  esthetic  and  theraputic  environment. 


{Report  Form  Continued  on  Reverse  Side) 
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1976  FISCAL  YEAR 


OSPP 


Agency 
Program 


Name 

General  Services 


Name 


{W- 


(rode) 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS   FOR   FY   1976 


1. 

2. 
3. 

4. 

5. 
6. 
7. 


Developed  a  corrplete  preventative  maintenance  program. 

Installed  air-conditioning  in  cottages  and  educational  building. 

Developed  and  implemented  health  and  safety  contingency  plans. 

Reorganized  storage  and  supply  areas  to  facilitate  optimal  inventory  control. 

Employed  two  custodial  workers  for  physical  snaitation  and  maintenance. 

Developed  plans  for  public  park.  ; 

Completed  millwork  in  multi-purpose  building. 

(This  accomplishment  consisted  of  complete  interior/exterior  painting, 
tiling  and  cabinet  work.  A  total  of  457  man  hours  were  expended  by 
staff  to  complete  this  project  which  resulted  in  an  estimated 
savings  of  $2,056  to  the  State) . 


^^R~^7HmmJ       & -&-<>& 


Date 


STATE  OF  MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


cy      Eastmont  Training  Center 


6405 


Side  1 


OBPP 


Name 


(Code) 


Program      Education  &  Rehabilitation  04 

Name  (Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


1 
2 
3 

4 

5 
6 
7 


COLUMN  A 

COLUMN  B 

CHANGE  FROM  A  TO B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

Total   FTE's 

11.25              FTE 

11.25             FTE 

-0- 

FTE 

-0- 

% 

Federal   FTE's 

-0-                FTE 

2.00             FTE 

2.00 

FTE 

% 

Total   Expenditures 

$ 

143,189 

S 

153,801 

*    10,612 

7.41 

a/ 
so 

General   Funds 

$ 

143,189 

s 

131,383 

s  (11,856) 

(8.28) 

% 

ERA  Funds 

S 

-0- 

$ 

-0- 

S      -0- 

-0- 

% 

Federal   Funds 

S 

-0- 

$ 

22,468 

s    22,468 

% 

Other  Funds 

s 

-0- 

$ 

-0- 

$      _0- 

-0- 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


.Items  2-6: 


Item  4: 


^  ?tle A posit±ons  and  funds  transferred  from  Boulder  River  School 
&  Hospital  in  September,    1975.  ^riooi 

Employee  Benefit  Costs  were  less  than  anticipated 

sSf^ovSf  ^  P°5itlonS    <teacher'   summer  rehabilitation  aides) . 

Employment  of  UYA  student  in  place  of  full  time  teacher  aide  for  six  months, 


PART  III  -  AGENCY  RECOMMENDATIONS   FOR  PROGRAM   IMPROVEMENTS 


1.  The  numoer  of  parental  visits  be  increased  by  at  least  three  times  per  vear 

2.  To  provide  staff  the  opportunity  to  expand  their  expertise  th™h  SrtiSStma 
m  workshops,  seminars,   in-state  and  out-of  state  ^rougn  participating 

tLf  sSS^11^  aSSistanCe  durin?  urgency  leave  and  illness  periods  for  full 
4.     To  provide  needed  prosthetic  training  aids 

5'     SsSSTlo^^rol?1^^?^  thX°Ugh  "action  with  the  University  of  Washington 
Eastern  Montana  College  and  the  Missoula  Regional  Severely  Handicapped  PrograS 


(Report  Form  Continued  on  Reverse  Side) 


-   -      -  ..     . .  _    





1976  FISCAL  YEAR 


OBPP 


Program- 


iucation  &  Rehabilitation 


PART  IV  -  MAJOR  PROGRAM   ACCOMPLISHMENTS   FOR   FY    1976 


1#      SSriLcSS^^*?  f**^*******  &r  FY  75-76  was  placed  in  less 
restrictive  residential  or  academic  placements. 

2.     Nine  students  were  formally  evaluated  and  admitted  to  Eastiront's  training  program. 

3'     cMSer^erebr^1^  ?   -^  ?*  ^  °f  SSVere1^  ^d  ProfbandOy  retarded 
cmidren,   thereby  providing  training  for  six  additional  students. 

4*     SuSnSf1^^  "^^  ^Tt>arS  WerS  ^^  t0  e*Pand  °^  s^«  delivery  to 
5'     SaiSgmtim   (pre~test)    format  was  standardized  for  all  seven  areas  of  student 

6*     ^^hLflSi^^  f^^  Wlth  SB-388  throa^h  establishing  individual 
plans  o^  habilitation  for  all  resident  students. 

?"     SSdicto^Som^3?  h0T  adVanCSd  edQcati«1  **  the  teaching  of  Severe/Profound 

Handicapped  trom  Eastern  Montana  College. 


-cPeP-^fc 


Date 


STATE  OF  MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


Agency     EastlTlont  Training  Center         6405 


Name 


Program      Food  Services 


(Code) 


Name 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Side  1 


OBPP 


05 


(Code) 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Item  4: 


Employee  Benefit  Costs  were  less  than  anticipated 

SuccfonTK  t  2£  *T.f  "^^  ^anticipated. 

Sis  aSlSbUl™ *°rltY  ^  t0  additi°^  Sch°°l  Food  Services 

Item  6:     Greater  receipt  of  School  Fa=d  Services  funds  than  anUcipated. 


PART  III   -  AGENCY   RECOMMENDATIONS   FOR  PROGRAM    IMPROVEMENTS 


1.  E^d  the  cold  storage  area  to  enable  ,TO  econortoal  purchase  of  fresh  produce. 


(Report  Form  Continued  on  Reverse  Side) 
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ia/o  HSUAL  YEAR 


OBPP 


Program 


Name 

Food  Services 


Name 


o:« 


[■""ode)* 


|i  >de) 


PART  IV  -  MAJOR   PROCRAM   ACCOMPLISH^ 


ENTS   FOR   FY   1976 


1.     Establishment  of  quarterly  menu  cycles  provided  rrore  nutritious  rreals  ard 
efficient  purchasing. 


1 


<f 


or  Respondent/  Qate 


"-'~r-**^-  ■-■         >■:■ 


■   '       ■  ■  ■■ 


STATE  OF  MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


7zr 


Side  1 


03PP 


«ncy  _Galgn_State  Hospital, 
Name 


6406 


(Code) 


Program  -J^^roinjLstraj^U)^ 

Name 


01 


(Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVEN 


(Note  -  Funding  hems  4-7  must  equal  item  3,  tot 


al  expenditures.) 


PART  If-  VARIANCE  REPORT  NARRATIVE  EXPLAIN 


ING  MAJOR  CHANGES 


fa   4  variance  in  Fiscal  Year  1976  i 


s  due  to  vacancy  savings. 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM   IMPROVEMENTS 


1. 


Provide   fading   for  a  personnel    officer  positi(^      . 


'ort  Form  Continued  on  Reverse  Side) 
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«  ^^(-TUTYEAR 


Ot?p 


r*»  ocram 


-Adrni 


ni strati  on 


6406 
_01_ 

(Cod9) 


PART  IV  - 


MAJOR  PROGRAM  ACCOMPLI 


SHMENTS   FOR   FY   J976 


Institutions,  Reimbursement  Division 

Eliminated   iraiw>»»rme    ^-,-p-     - 

against- GaienTthe  xln^'llV^  "ere  ">*««  up 
and   Envirc^tal ^     ™.       *   Department   of  HeaUh 

licensure  >„  three  £'       /"""^  5"  ^  retaining 

S-raUi™,  „f  the  J-^Z^Ti .  ^»»» "   *. 


Fiscal   Year   I976 


562,584.85 


i0Da2t!-76 


STATE  OF   MONTANA 

AGENCY  ANNUAL   REPORT 

1976  FISCAL   YEAR 


|ncy       Galen    State    Hospital 6406 

Name 


Program      Care    and   Treatment 


(Code) 


Name 


Side    1 


OBPP 


_Q2_ 


(Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


COLUMN  A 

.     COLUMN  B 

CHANGE  FROM  A  TO  B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

Total   FTE's 

130.60         FTE 

127.90           FTE 

2.70                FTE 

(21 

% 

Federal   FTE's 

FTE 

FTE 

FTE 

% 

Total   Expenditures 

s  •-  1  ,789,838 

$ 

1,662,054 

$ 

(127,784) 

(7) 

% 

General    Funds 

J"    1,787.448 

$ 

1,659,872 

$ 

(127,576") 

(7) 

% 

ERA   Funds 

$ 

S 

$ 

% 

Federal   Funds 

a 

$ 

$ 

% 

Other   Funds 

$               2,390 

$ 

2,182 

s 

(208) 

m 

% 

(Note  -  Funding  Items  4-7  must  equal  item  3,  total  expenditures.) 
PART  H  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


3rogram  transfer  to    General    Services 


$43,000 


Changes  in  patient  population  and  discontinuation  of  surgery  resulted  in  savings 
on  contracted  services  and  medical'  supplies/   -"  --—:..—.- 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


Redirection  and  imp. ovement  in  programs  for  a  more  efficient'  delivery-  system . 

1.  Provide  68  bids  for  the  care,  treatment  of  alcoholism. 

2.  Provide  69  beds  for  acute  care. 

3.  Provide  33  beds  for  catastrophic  illnesses. 

4.  Provide  46  beds  tor  the  care  of  Montana  veterans  in  need  of  skilled  care. 

5.  Provide  20  beds  for  the  recidivist  alcoholic.   ■ 

6.  Provide  15  beds  for  the  care,  treatment  and  arrestment  of  the  youthful  alcoholic. 

7.  Provide  15  beds  for  drug  addiction. 


[Report  Form  Continued  on  Reverse  Side) 
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.        .......  .        , 


1  w  /  \j    r^ 


•»-Ml_    Y  tAH 


^ 


-£a  rg_£_x rcalmant. 


PART  IV  -  MAJOR  PROGRAM   ACCOMPLISHMENTS   FOR   FY    ]976 


'Code) 


—02 


'Code) 


Total  Inpatient  admissions 

A.  Alcoholic 

B.  Other 

Total  Inpatient  Days  of  Care 

.   .  i»3'£:s  -  Regular  185 

'TOtM,D^S-°f,Care'    Dis<**rged  Patients,      . 
Alcoholic    10,498      -     Regular   22j881 

"Average. Length  of  Stay  (Days) 

-Alcoholic  .  -   7  dav<;  r,    ■,'"*, 

-  -..   ...  _    aays    -  ,   Regular  124 


Total  Outpatients  Processed 


£^Sr3£oV£s£.^"- "d  dia— 


1,725 

30,641 
•1,714 

33,379    " 


202 


44 


E.    P.   Higgins^M.    D. 

Name  of   Respondent 


10-22-76 
Date 


M 


STATE  OF   MONTANA 

AGENCY  ANNUAL   REPORT 

1976  FISCAL  YEAR 


Side  1 


OBPP 


• 


ency  Galen    State   Hospital 


6406 


Name 


(Code) 


Program  General    Service   £  Physical   Plant      0.1 
N'"me  (Code) 


PART  J  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


COLUMN  A 

COLUMN  B 

CHANGE  FROM  A  TO  B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

1 

Total   FTE's 

57.00        FTE 

57.00            FTE 

FTE 

% 

I 

Federal   FTE's 

FTE 

FTE 

FTE 

% 

3 
4 
5 
6 

Total   Expenditures 

$ 

=^2M^dM^      J 

$ 

..024,  91.1 

$ 

25,479 

% 

General    Funds 

$ 

_   7_99J_4JI2__ 

S 

324.911 

$ 

25.479 

% 

ERA   Funds 

$ 

$ 

■    $ 

% 

Federal   Funds 

$ 

$ 

$ 

% 

7 

Other  Funds 

$ 

$ 

$ 

% 

(Note  -  Funding  iter 

is  4-7 

must  equal  item  3,  total  ex 

penditures.) 

PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


)   Program  transfer  from  Care  and  Treatment  Program 

Transfer  required  to  support  increased  costs  of  utilities 
and  unanticipated  major  repairs/  ..—..... 


$43,000 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


1. 


2. 


Add  one  (1)  Maintenance  Electrician  as  we  are  not  able  to  l«&p  up  with 
the  work   in  this  vital  area.  ■    P 

Serious  consideration  be  given  to  all . items  listed  in  our  long  range  building 
program  request  for  the  coming  biennium.   ■  :      g         g 


Report  Form  Continued  on  Reverse  Side) 
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1976  FISCAL  YEAR 


OBPP 


■«*">•      ,  .  (Coda) 

gran,   Jlili^ral    Ser%n_ces_S_Ph^sical   Plant        03 

(Code) 


PART  IV  -   MAJOR  PROGRAM  ACCOMPLISHMENTS    FOR   FY    ]976 


Fiscal  Year   1976 

Added   one   plumber  and   carpenter   to   the    staff  which   resulted   in  a 

marked   improvement   in  our   firts   echelon  preventative   maintenance  program. 

•Intensified  our  training  program   for   our  voluntary   fire   department. 


^2 


E.   P-.  .Eke  sins,  M.   D. 

Name  of   Kfipondeftt 


lfi-22-76 


.)ate 


■■  ■■    ■  .■  ■■  ■■     ■  ..■  .-.-■  ■  ■  ,        • 


STATE  OF   MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


\gency     ^alen    State   Hospital 

'  Name 


6406 


(Code) 


Program  Alcoholism    Sftrv-i  <-f»c 

Name 


PART  J  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Side  1 


OBPP 


_Q4_ 


(Code) 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  11  _  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR 


CHANGES 


ft  em  3  £  4  varianc 


e   in   Fiscal   Year   1976   is  due   to 


vacancy   savings. 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROG 


RAM  IMPROVEMENTS 


1.      To   expand    the  program  of  treatment   t 


o   the   patients'    family  memo 


ers , 


2.      Improve    follow- 


z::j^V4w-v  p"ogrM,s  in  the  co™unity  "d  **«™  *f»* 


program   from 


ieport  Form  Continued  on  Reverse  Side) 


"TW^""-     ' "TT"»^ 


re:     i   i.  Mn 


03PP 


'ogr^m 


_A3 echo] ism    Ser 


Mar 


rv] ces 


i  ^  p 

(Coda) 
04 


(Code) 


PART  IV  -  MAJOR  PROGRAM  ACCOMPL.SHMENTS   FOR   FY   „74 


Total  alcoholic  admissions 

g  ess  s  srs  r-  fr  f°-  - ~ 

Referred  for  comaum-ty  treat™*™* 

Release   on  Antabuse   drua   treT     £roSrains 

Patients   refused   trealent  ""'  ^^ 


(4) 
(5) 
(6) 
(7) 


3.      Family  treatment  program (famil,/         v  : 

■"      patients  -.  g  family  members    of  the   alcoholic 


N^nePo-f  $mn&    l 


10Dl?e-76 


:■     ■       -  .:-     ■      -  .  .       ,.  ■  ■    ■ 


'  ■  ■.      ■■■..-■■■■ 


. 


Ma  if    OF 


AGf  '»:■/  an 


■'1<j.\'TA,MA 


Nual  Rgpon; 


,J/G,,,;CALVEAR 


Agency  __ Salen^state 

Name 


Side   1 


OBPP 


_M06_ 
(Code) 


PART  I  -VARIANCE 


ro9ram     Food   Service 

Name 


IN  FTE's,  EXPENDJTU    p 

J  i  UREs>  AND  REVENUE 


(Note  -  Funding  item, 

ART"-vARiANCEREP0RTNA  . 

vtEXPLAINING  MAJOR  CHANGES 

Item  5  £  4  varia 
population.  '  Fewerm^  r'l0!1  Ye-  ^  is  due  to  th 


*r  meals  ^re  served' 


than   anticipated6.  VarianCeln  ^^ 


MRT  JJI  -  AGENCY  ^COMMENDATIONS  FOP   p 
-______^  ATIONS  FOR  PROGRAM  IMPROVEMENTS 


Wt  Form  Continued  on  R 


everse  Side) 


— — 


• 


^^genCy  Galen  State  Hospital 


Name 


STATE   Of    MONTANA 

AGENCY  ANNUAL   REPORT 

T976   FISCAL  YEAR 


6406 
(Code) 


Proqram      Food    Service 


Name 


ide    1 


03PP 


05 


(Code) 


I 

'ART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES 

,  AND  REVENUE 

COLUMN  A 

COLUMN  B 

CHANGE  FROM  A  TO  B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

1 

Total   FTE's 

45.00       FTE 

44.00          FTE 

l.oo    •  ■     FTE 

(2) 

% 

~£. 

Federal  FTE's    - 

FTE 

FTE 

FTE 

% 

Total   Expenditures 

$         641,284 

$         625,081 

$ 

(16,203) 

(3)    • 

% 

4 

Generai   Funds 

$         641 .284 

$         625.081 

$ 

(16,203) 

(3) 

% 

5 

ERA   Funds 

$ 

$ 

$ 

% 

6 

Federal   Funds 

$ 

$ 

$ 

%■ 

7 

Other  Funds 

$ 

S 

$ 

% 

>         (Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
t ART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Item  3   S  4  variance    in   Fiscal   Year   1976    is    due   to   the   variance- in  patient 
population.      Fewer  meals   were    served   than   anticipated. 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


1.  Augment-. in—service  training  for  food  service  personnel. 

2.  Increase  the  number  of  field  visits  made  by  the  Department  of  Institutions' 
dietitian.-  _  -     ■■        .■->     ■  -    - 


(Report  Form  Continued  on  Reverse  Side) 


1976  FISCAL  YEAR 


,  OBPp 


Program    -EfiQS- 


Service 


ICorie) 

05 

(Coda) 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS   FOR 


FY   1976 


bdnuation,    xood  processing   and   handling  procedures.      :      '  --•■  ~l-V:'" 


m        E"*  1*    Higgins,    M,    D. 
Name  of   Respondent 


14 


P-22-76 

ate 


■      ■■   ■;■    -  ■      ■  ..... 


'      -  ■ . 


iq7fi-77  Fiscal   Yeaj 


OBPP 


Agency     MONTANA  STATE  PRISON 


6409 


(Coda) 


Program       LICENSE  PLAT   FACTORY 


16 


Name 


(Coda) 


PART  I  -  VARIANCE  IN  FTJZ's,  EXPENDITURES,  AND  REVENUE 


(Note  -  Funding  items  4-7  must  equal  item  3.  total  expenditure.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


This  balance  is  money  which  will  be  u 


sed  for  bills  which  have  not  yet  b 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


1. 


would  serve  two  purposes:  ted  outslde  the  aiding.     This  relocation 

1.      It  would  create  more  working  floor  space- 
*•     It  would  el,minate  the  proolem  ,t  t^of  having  paint  fumes  in  the  building. 


{Report  Form  Continued  on  Reverse  Side) 


■  -    — :■ 


,  * 


1976-77  Fiscal  Year 


Montana  State  Prison 


OBPP 


Name 

ivt,ar*n.  Uxg_Q.se  Plate  Factory 

Nam* 


6409 


16 


(C--v 


(Coda) 


.        PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS 


FOR  FY  1976 


The  license  plate  factory  net  its  production  quotas  for  the  State  with  no  major  malfunctions 


V. 


S_z__22   I 


Date 


1976-77  Fiscal   Y 


ear 


03PP 


Agency  _J^0NTAN£S1^1T_^RIS0N_ 
Nam* 


6409 


(Code) 


Program  RANCH    §    nATRV_ 

Name 


T5_ 


(Coda) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditure*.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


S'^Sii^a^joS?  sdirirtescoth^et,w?nest^Ctfopns?in9  authoHty  and  ^  ««* 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


1.  Continue  to  e 
.2. 


xpand  the  market  for  our  dairy  and  meat  products.' 
^X^^^o   expedite  deliver,  to  the  outlying  areas 


(Report  Form  Continued  on  Reverse  Side) 


Vilf*-71   I  f-,oai    y<-oi 


MONTANA  STATE  PRISON 


6409 


OBPP 


/'■fjericy 


I  '  oi»cm 


N«?rn» 


(&.«-«  »J 


Njr 


(Cods) 


,        PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS 


FOR  FY  1976 


-1'     flscafyea??  '  reV°lv1ng  account  succeeded  without  extra  money  help  through  the 

2.     The  Ranch  succeeded-to  supply  the  prison  'growing  population  ^as  "well   as  other  ' 
State  institutions  with  adequate  food.  '  "" ■      ~  .--_ ..... .     .__. 


Name  of  Rtebooderit 


MzZl 


I 


Oate 


r 

■ 

1976-77  Fiscal    Year 

OBPP 

A3-nry       MONTANA  STATE  PRISON               6409             Prnnr3m     Development  Services 

^                        Nctin                                                                            (Cods)                                            Nam* 

PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 

13 

(Code) 

COLUMN  A 

COLUMN  B 

CHANGE  FROM  A  TO  B 

Itsms 

Authorized  FY  76 

Actual  FY  75 

Amount 

Percent 

1 

Total  FTE's 

29.06     FTE 

29.06    FTE 

-n-         FTE 

-0- 

% 

2 

Federal  FTE's 

3.57       FTE 

3.57      FTE 

-0-               FTE 

-0- 

% 

3 

Total  Exp^itur*,      j    $       752,305.00       1    s       728.493.82 

s      _23_.811.18 

3  1 

% 

4 

Gansral   Funds    0110 

s       625,785.00 

*       520,047.46 

s          5.737.54 

.92 

% 

5 

ERA  Funds 

s 

$ 

S 

% 

6 

Fedsral   Funds       o* 

s      i?fi;,5?n  nn 

$        108  446   "56 

$            TO     Q7-3     fi/| 

■{A   3  . 

4V 

7 

Other  Fundi           06 

s           -o- 

$             -0- 

$             -0- 

-0- 

%    \ 

. 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Balance  of  funds  in  General    Fund. is  for  bills  which  have  not  been  received. 

The  Federal    Funds  balance  is  spending  authority  which  was   not  required.      It  resulted 
from  vacancy  savings. 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


1.  It  is  recommended  that  the  Diagnostic  &  Evaluation  programs  be  continued  and  constantly 
updated. 

2.  It  is  recommended  that  the  voc  rehab  be  expanded  and  further  continued  through  new 
and  improved  courses;        •  - 

3.  It  is  recommended  that  the  psychiatric  work  be  expanded  to  include  hiring  one  more 
secretary. 

4.  Expand  the  vocational  training  program  to  cover  welding  and  electrical  training 
programs. 

5.  Through  budgetary  processes,  it  is  recommended  that  diagnostic  and  evaluation  services 
be  continued  on  a  permanent  bas4s-: — — — 
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1976-77  Fiscal   Year 


OBPP 


Ag*ru-y 


J1>KLANA_STATE  PRISON  6409 


N2,T1« 


Nam* 


13 


(C 


(Cod,) 


1        PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS 


FOR  FY  1976 


1.  Successful  implimentation  of  a  theraputic  community  at  the  new  institution. 


* 


$1-4-7  7 


Date 


1976-77  Fiscal    Year 


OBPP 


Vgency 


MONTANA  STATE  PRISON 


6409 


Nam* 


(Coda) 


Program   Care  &  Custody 

Mama 


12 


(Coda) 


PART  I  -  VARIANCE  IN  FT£'s,  EXPENDITURES,  AND  REVENUE 


1 
2 

3 
4 
S 
6 

7 


Items 


Total  FTE's 


^::.:-r.-\::   ""■■;--..- 


Federal   FTE's 


COLUMN  A 


Authorized  FY  76 


135.58  FTE 


2.0     fte 


Total  Expenditure        I      S    2,788,914    Of) 
ERA  Funds  S  _  n 


COLUMN  8 


Actual  FY  7S 


.135.58      FT^ 

FTE 


2.0 


Feder3l  Funds     04 


Other  Funds        Qg 


853,589.00 
-0- 


CHANGE  FROM  A  TO  3 


Amount 


-0- 


FTE 


■0- 


FTE 


s      16,029.50 


*   2,772,884.50 


Peres nt 


iQz. 


-0- 


-0- 


840,698.56 


•0- 


-0- 


12,890.44 


-0- 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expending.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR 


JL 


-0- 


1.5 


iQ=. 


CHANGES 


Balance  in  General    Fund  i 


s  mor 


vacancy  savings. 


Most'of  iTres°ulted  Z^l^lf^^?^  WaS 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


1. 
2, 


SM^/ffl  ss  c^iysr  ™„rT^^7. 

Attempt,   through   scheduling  to  out  the  oveni  explncUure. 
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1976-77   Fiscal    Year 


OBPP 


fit  9er<  c  y 


^MONTANA  STATE  PRISON 
_Care  &  Custody 

Nam* 


6409 

Tftr 


(Code) 


PART  IV  -  MAJOR  PROGRAM  ACCOMPI. 


ISHMENTS  FOR  FY  1976 


1. 
2. 

3. 


A  successful   move  of  inmates   into  the  new  institution  without  incident. 
Successful   operation  of_the  new  and  old  institution.         - '.  '  -----     '■■     . 

Signal  ^co^trac?:  ^^  ^^  *** 'w™*»  -c^ful  J n Obtaining  I 

lossanofSm:  orprSp:r?rd^age.n°  ^  d^b^  **  «™  which  resulted  in'' 


^l5L22 


Name  of  Respondent 


Date 


1976-77   Fiscal    V 


ear 


Agency  _J10™W_STATE_PRIS0N 


obpp 


J)409_ 

(Coda) 


Program  Administrative  Services 

Name 


PART  I  _  VARIANCE  IN  FTE's,  EXPEND!! 


URES,  AND  REVENUE 


P 


' ■ C.J  .OJO. 

(No..  ■  ru„d,ng  items  „  Biw  equa,  .am  ^  toai  wpeiidptira  ( 
PART  „  -  VAR!ANCE  R£P0RT  narrat[ve  [ng  ^r  ^^ 

Balance  in  General    Fund  i     a " '"    ' 

ie    items  will   be  purchased 

Balance  in  the  other  funds   catagory  1s  Fire  FunH 

y         Fire  Fund  money  which  was  not  expended. 


PART  m  _  AGENCY  ^COMMENDATIONS  POR  PROGRAM  IMPROVEMENTS 


IT  IS   RECOMMENDED 

a  4^si™rntinue  its  upsrad,'n9  and  cmso,,-dati-»"  -^^r^r 

now  ha;e.FUrther  lmp,ere" *  a  "PP*.  inventory  ma„agement  system  uti,izino  ♦  „ 

3-      Prison  constants  ,,    •      V  utilizing   the  computer  we 

"^•continue  *         """^  ^^  *  "'  *«W 

the  records  depositor,  and  the  micr0,lm,.„g  „  ^^  ^ 
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evene  Side) 


1976-77   Fiscal 


car 


fltferi-y 


MONTANA  STATE  PRISON 


OBPP 


uvn,  -Administrative  Servi 


PART  IV  -  MAJOR  PROGRAM 


ACCOMPLISHMENTS  FOR  FY  1976 


1.      During  FY   77, 


i  ncide 


:he 


nt, 


Prison  succesITuTTy^mTT^ 


4.  -  »!»?«!   ■»"  orderly  Wvl'Wi's  mW^i^SK*  *!"  ^  »>*   ^edule  s0  that 


5. 


a  smooth  and  ordPHu  mn„D  '  -  ,  '-u,lullueu  l°  support  the 
Further,  the  ?hys[cal  PlLtlt^f  to  "the  ^ew  Tnstitution, 
operating  two  institutions  "ntinues  to  meet  the  increased  demand  created  by~ 

tCrpUrocredfSrT  '"  "**  ^^  Were  established  that  further  refined  "and  " 


expedited 


STATE  OF  MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


Side  1 


OBPP 


Agency         Veterans'    Home 

Name 


1 

2 
3 
4 
5 
6 
7 


6^H Program        Summary 

(Code)  Name 


(Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


COLUMN  A 

COLUMN  8 

CHANGE 

:ROM  A  TO  B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

Total   FTE's 

48.8             FTE 

48.8       FTE 

FTE 

% 

Federal   FTE's 

19-0             FTE 

19.0          FTE 

FTE 

% 

Total   Expenditures 

S     682,026.00 

s 

666^540.61 

$ 

15485.39 

.023 

% 

Genera]    Funds 

$ 

485,456.00 

$ 

471,117.75 

$ 

14538.25 

.029 

% 

ERA  Funds 

$ 

$ 

s 

% 

Federal   Funds 

S 

196,370.00 

$ 

195,442.86 

$ 

947.14 

.005 

% 

Other  Funds 

s 

$ 

$ 

% 

{Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM  IMPROVEMENTS 


(Report  Form  Continued  on  Reverse  Side) 


OBPP 


1976  FISCAL  YEAR 

Agoncy 
Program     - 

—Velerans^ 
Name 

Summary 

Nam© 

Home 

6411 

'Code)    '"" 
(Cod9) 

i 

PART  ,v  -  MAJOR  PROGRAM  ACCOMPUSHMENTS  P„R  Fv   1976 


'Name  of  Respondent 


i^..  10-29-76 

Date 


Agency 


Veterans'    Home 


Name 


STATE  OF  MONTANA- 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


6411 


Program         Administration 


(Code) 


Name 


Side  1 


OBPP 


01 


(Cods) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


COLUMN  A 

COLUMN  B 

CHANGE  FROM  A  TO  8 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

Total   FTE's 

4.0                    FTE 

4.0                 FTE 

FTE 

% 

Federal   FTE's 

FTE 

FTE 

FTE 

% 

Total   Expenditures 

n     lUWliil  lliaaMin  11      II    IIIJUHI  illll  1  |H|«imril1«iH1"?*fll,lirf 

General    Funds 

s 

71,453.00 

$ 

70,046.10 

$ 

1406.90 

1.968 

% 

s 

71,453.00 

$ 

70,046.10 

$ 

1405.90 

1.968 

% 

ERA  Funds 

$ 

s 

$ 

% 

Federal   Funds 

$ 

$ 

S 

% 

Other  Funds 

s 

$ 

s 

Q/ 

7q 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


PART  III  -  AGENCY  RECOMMENDATIONS   FOR  PROGRAM   IMPROVEMENTS 
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1976  FISCAL  YEAR 


03PP 


Agency      —  -— iiins  '      Home 
Name  " 

Program     -   AdminJStra  M  nn 
Name 


6413 

(Cods) 
(Cod9j 


PART  IV  -  MAJOR  PRO0RAM  ACC0MpL|SHMENTs  f()r  pY  ^ 


The   1975    anr),-*.      ,     , 
u=  .       audlL   of    the   Veteranq' 

Hanson.    PPA  '  <?      ^„i. 

">  »-ra  s3  Kalispell 

ana    comme 


PA'S,    KaUspell,    XollZ™^™   «   ««J«etjd    by.S„re„s„„  & 


STATE  OF  MONTANA 

AGENCY  ANNUAL   REPORT 

1976  FISCAL  YEAR 


\gency 


Veterans'    Home  6411 


Name 


(Code) 


Program       Care   &  Services 


Name 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Side  1 


03PP 


02 


(Code) 


1 

2 

3 
4 

5 
6 
7 


COLUMN  A 

COLUMN  B 

CHANGE 

:ROM  ATOB 

■ 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

Total   FTE's 

14.8             FTF- 

14.8         FTE 

FTE 

% 

Federal  FTE's 

7.7                   FTE 

7-7            FTE 

FTE 

% 

Total  Expenditures 

S 

210 ,007 . 00 

$ 

209,836.05 

S 

170.95 

.0008 

% 

General    Funds 

s 

133,357.00 

S 

133,186.05 

$ 

170.95 

.0013 

% 

ERA  Funds 

$ 

$ 

$ 

% 

Federal   Funds 

$ 

76,650.00 

$ 

76,650.00 

s 

-0- 

-0- 

% 

Other  Funds 

$ 

S 

$ 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 

PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


PART  III  -  AGENCY  RECOMMENDATIONS   FOR  PROGRAM   IMPROVEMENTS 
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1976  FISCAL  YEAR 


03PP 


/agency 


rogram 


Name 

Care   &   Services 


02 


PART  IV  -   MAJOR    PROCRAM   ACCOMPLISHMENTS    FO 


R  FY  1976 


The  revolving  farm  account  was  estabH«W  4„   ««j 
funds  for  this  enterorise   Tor,  »   est*bllshed  in  or^r  to  provide 
for  the  Home's  needs    67*6       ^  °f  Potatoes  Produced  14.6  tons 
worth  of  barley  was \ol     Car-o^"  ^        **  $4'460'00  "d  $955.00 
vegetables  were  used  all',,,       ^  cabbage,  corn,  onions,  and  fresh 

— •   2.7SVE2/5  ^rtL^lathLd^Sera^^loo0-  7   , 
apples  were  processed.  aes  and  f.000  pounds  of 


decor^d!"""'"  DOrm  "aS  repalnt6<3  a"d  nl-  «— 


were  painted  and 


• 


^^iz^tTz\zi^:iZ':c':im  °f  a  neB  ?iumbi-  — 


*J2£lzcIlJl 


Name  of  Respondent 


J£r29-76_ 


Date 


■   ■.■■     ■ 


Agency 


Veterans'    Home 


Name 


STATE  OF  MONTANA  ' 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


6411 


Program  Nursing    Care 


(Code) 


Name 


Side  1 


03PP 


03 


(Cods) 


PART  i  _  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Items 


Total   FTE's 


Federal   FTE's 


COLUMN  A 


Authorized  FY  76 


18.0 


FTE 


11.3 


FTE 


COLUMN  B 


Actual  FY  76 


18.0 


FTE 


11.3 


FTE 


CHANGE  FROM  A  TO B 


Amount 


FTE 


FTE 


General   j-unds 


Total  Expenditures  S    223,696.00 


ERA   Funds 


Federal   Funds 


Other  Funds 


$  103,976.00 


s 


S  119,720.00 


s 


s  212,004.95  |     $     11,691.05 


Percent 


5.226 


S     93,232.09 


S  118,772.86 


$     10,743.91 


$ 


947.04 


10.333 


.008 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 

PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


PART  III  -  AGENCY  RECOMMENDATIONS   FOR  PROGRAM   IMPROVEMENTS 
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(Report  Form  Continued  on  Reverse  Side) 


1276  FISCAL  YEAR 


03PP 


Agency 
Program 


_J^±£££!]£L_Hoirie 

Name 

Nursing    Care 
IMama 


PART  ,»  -  MAJOR  PROGRAM  ACCOMRUSHMENTS  FOR  FV   m6 


Maintained  a  very  close 


patients  the  ent 


ire  year. 


average  population  of  40  N 


ursing   Home 


Memorial  Foundation  for   the   nursinf  hll h\f^ana  Veterans'    Home 
inhalation   therapy  machine      and  \orne  vhich   include  a   Bird 

outside   entry.  '  bought   iron  railing   for   the 


Equipment  in  exc 


-H^Fweni:  m  excess  of  $3000  00   «=«, 

residing  at  the  Home  „h-°w??,W"  ?Urchas^  by  a  memb 


Home,  which  include 


er  currently 


I«  machine   a„d   a   hyora„iic'  Uf  ^the^tta^7^    "^   ""■ 


t_ 


^    i  -  r — T 


ame  of  Respondent 


Date 


■--".'■;  —  ;.-■■■ 


STATE   OF  MONTANA' 

AGENCY  ANNUAL   REPORT 

1976  FISCAL  YEAR 


Side  1 


OBPP 


jAgency        Veterans'    Home 

Name 


6411 


Program  Food    Service 


(Code) 


Name 


04 


(Coda) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


2 
3 
4 
5 
6 
7 


COLUMN  A 


Items 


Total   FTE's 


Federal   F  I  E's 
Total   Expenditures 


General   Funds 


Authorized  FY  76 


12.0 


FTE 


FTE 


s     176,870.00 


ERA  Funds 


Federal   Funds 


Other   Funds 


S       176,870.00 
$ 


COLUMN  B 


Actual  FY  76 


12.0 


FTE 


CHANGE  FROM  A  TO B 


Amount 


FTE 


FTE 


S     174,653.51 


$     174,653.51 


FTE 


2216.49 


Percent 


1.253 


2216.49 


1.253 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


PART  III   -  AGENCY   RECOMMENDATIONS   FOR  PROGRAM   IMPROVEMENTS 


% 


.     (Report  Form  Continued  on  Reverse  Side) 


-  --t-— r— rrr?? 


03PP 


,y/y  RSCAL  YEAf 


PfO0.«m  Faod    Service 

Nam 


PART  IV  -  MAJOR  PROG 


KAM  ACCOMPLISHMENTS   FOR 


FY   1976 


fi4li 


The   averaop    -fr,^^ 

°S   i0°d   costs    P^  meal  were   38. 2c. 


A   new  Hobart  2f) 
-    ««   oU   one  was   ccSIS^0^^.'"    ""«*"•«    ™    ->6   funds 

1,500 founds  of^^  ^   1'°00  P°unds   of  com     4  nnn 

800   PoZ?lf°inlZ?P!nol>000   P°-ds    of   rutabagas0  2^00      °*  ?*"'■•' 
A   quantity  of      h  1°   '      °°   p°Unds    °*   *eets   and    300   LukT   ^^    ^^ 
cherries   an//  y     yrUp  and   cherry   jelly  «-,        5  °r   s<3uash- 

and   done  with  volunteer   help.  7        *   made  utili^ng  donated 


STATE  OF  MONTANA 

AGENCY  ANNUAL   REPORT 

1976  FISCAL  YEAR 


Agency      1>,/arm  Springs  State  Hospital     6412 

Name 


I?       Program     Administration 

,Code>  Name      , 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Side  1 


03PP 


01 


(Coda) 


1 
2 
3 
4 
5 
6 
7 


Iten 


Total   FTE's 


Federal   FTE's 
Total   Expenditures 
General   Funds 


COLUMN  A 


Authorized  FY  75 


27.70 


FTE 


ERA   Funds 


Federal   Funds 


Other  Funds 


i°£Li894 

s651,894 


FTE 


COLUMN  8 


Actual  FY  76 


_.21,20        FTE 


-0- 


FTE 


-0- 


-0- 


s     -0- 


CHANGE  FROM  A  TO B 


Amount 


(6,5) 


FTE 


-0- 


FTE 


352.7,065 

$627~7065~ 


-0- 


-0- 


-0- 


$  (24,829) 


S2XA3X 


-0- 


$  (24,829) 


(3.8) 


-0- 


-0- 


■0- 


T3T8T 


-0- 


(No 


te  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Items  1 ,  3  and  4 

a.  Actual  staffing  was  below  authorized  FTE  Level. 

b.  Lower  rent  and  repair  and  maintenance  costs  than  anticipated.     Data 
P^ob™  C  y  }  h3S  n0t  b8en  CharSed  t0  h0Sp1tal  Sus  *  P«gf««rt"fl 


I, 
2. 

3. 


PART  III  -  AGENCY   RECOMMENDATIONS   FOR  PROGRAM   IMPROVEMENTS 


o*  «£?£!£  ?roceSurls"ealth  ^^  and  treatment  laws  and  simplification 

^™£™^?U^;^^  %&%S$X  W°T?  C-P— tion  with  a 

witn  catastrophic  insurance)  in  order  to  reduce  the 


premiums  by  one  million  dollars. 


Initiate  legal  proceedings  to  allow  the  hospital  to  receive  reimbursement  for 
— . Continued  on  Attached  Sheet. 
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1975  FISCAL  YEAR 


OSPP 


\jsncy 


Kaon  Spring?  Statgjjosol ta 1 


f'Jarne 
Program    -MfflljllStratl  0 II 


6412 


1. 
2. 

3. 

4. 

5. 

6. 
7. 

8. 


PART  IV  1  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR  PV  1976 


Development  and  i'molpmpn+aM«.,     ^ 

^»W«rj!sasartri  *««««  ^  PrograB  t0  pro. 

SKn^'S^Sry  'r"~~  *«*  *«!«»,.  of  online  «r  and 

Devest  of  Intend,  efficient  account^  procedures. 

Establishment  of  Forms  fnnf^i   c 

n»oe„  and  fora  iSZS^Sr^f^aS^J^fbr  ass,9n,ng  fon 

Improvement  in  Public  Relation?  tn  in 

Keiatfons  to  increase  community  awareness. 

~^^lHM_2ILltta^hed  sheet 


M: 


C 


ame  of  Respondent 


<A 


'a 


Date 


"  ■    -■       :■   ■      ■ 


ADMINISTRATION 


0] 


4. 

5. 

6. 
7. 
8. 

9. 

10. 

11. 


PART  III 
JfcgQMMENDATIONS   CON]\  ; 

(3.  cont.)     treatment  under  the  Medicaid  Program. 


Institutional  operation  under  b™*ri  «n 

State  Department  of  Institutions™      P°HCy  Sidelines  fomulated  by  the  Montana 

Cutback  of  IBM  System  7  and  interfaMm,  «     »       , 

™re  HexibiHty  in  data  prolyl ^a  %*£  S?,™, ^?  »  *>  -hieve 

See,  ,.«.„.  Accredftat1m  w(tMn  ten  ^^^ 

e0;;;"6  eff°rtS  tmard  »«**   — ^  *  **  ma.or  program  areas 

Continue  efforts  to  refine  the  burfn.M 

m  four  major  program  areas.'      DUu9^ln9  Proc^s  to  reflect  hospital  operations 

Decentralize  reimbursement  to  uMH™  m» 

expertise  of  existing  hospia^JXXnfp'lrlonnlf."6  kn0H,«*e  a"« 

E«h  state  institution,  agency    fnrl,iHi»n  +u     « 


ADMINISTRATION 


01 


PART  IV 
ACC0H^U^HM£NJ3_ro^: 

.        9.       Progress  toward  meet.ng  ^^ 

10      Re.«fftu14  .  J.Ufl.H.  Accreditation. 

u  wri c*en  policies 
""    ^IpI^slSe^"^  ^  proteot  the  rights  of  patents  resWng  at 

14'    ™?m1n%£Z%t£  HeaUh  -  «  ««*•  "*~1  beds.  ,48  skilled  beds 
^    15.     Certmcat.on  of  Hospna,  by  Hsdjcafd  ^^  ^^  ^ ^  ^  ^ 

17  SE-  °f — '-  —  -s  -  act,-.  part1c1pat1on  „  Department 

»■««*«  ««*««  rates  nw  rsf,ect  cojt  of 

^u.  union  contracts  inri„j- 


- 


STATE  of  MONTANA 

AGENCY  ANNUAL  UEPORT 

1976  FISCAL   YEAR 


As£ncy  -±t*™si>r^^  Program     Care  and  Treatment 

Name  .        ,  '  ■ 


(Code) 


Name 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Side  1 


03PP 


02 


(Code) 


1 
2 
3 

5 
6 
7 


Items 


Total  FTE's 


Federal   FTE's. 
Total   Expenditures 
General   Funds 


COLUMN  A 


Authoriied  FY  76 


1024.45 


FTE 


.67 


FTE 


ERA  Funds 


Federal   Funds 


Other   Funds 


COLUMN  B 


Actual  FY  75 


CHANGE  FROM  A  TO B 


Amount 


857.35 


FTE 


,67 


FT£ 


$  9.844.1^ 
*  6,822,969 


-U-56^975 


-0- 


3^021,150 


-0- 


*  6,139,354 


-0- 


$  3.017.621 


(167.10)   FTE 


FTE 


s  (687,144) 


Percent 

(16.31~j  % 


-0- 


s  (683,615) 


-0- 


-0- 


s  (3,529) 
$  -0- 


(7.0) 


(10.12) 


-0- 


% 


(.12) 


-0- 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Items  1 ,  3  and  4  ~~ 

a.  Actual  staffing  was  below  the  authorized  FTE  level   -  Time  lag  in  recruiting. 

b.  Contract  services  and  supplies  and  material  were  less  than  anticipated. 

c.  Equipment  costs  were  higher  than  anticipated. 

d.  Expenses  for  Mental  Health  Centers  was  not  separately  allocated. 


. 


PART  III  -  AGENCY   RECOMMENDATIONS   FOR  PROGRAM   IMPROVEMENTS 


SSaHties^^6^  t0Ward  in,P1ementat1on  of  »1"eu  therapy  and  team  treatment 
inpatients!  ""*  "**"*  °f  impr0ving  care  and  treatment  of  seriously  mentally 

BmJhVJ?  r?le  °f  tHu  B?ard  °f  V1s1tors-     Define  the  extent  to  which  the 
Board  of  Visitors  may  be  involved  in  treatment  procedures  being  carried  out 

- Continued  on  Attached  Sheet . 


(R^nnrt  Fnrrn  Continued  on  Reverse  Side) 
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1976  FISCAL  YEAR 


03?P' 


/-u,«n<-y 


Program 


Care  and  Treatment 


(CocUj 

02. 


Name 


(Coda 


PART  IV  -   MAJOR   PROGRAM  ACCOMPLISHMENTS   FOR   FY   1976 


1. 
2. 

3. 
4. 
5. 


7. 


Establishment  and  implementation  of  Medical   Staff  Committees  as  required  by 
Average  treatment  hours  per  patient  on  a  daily  basis  increased  from  3.3  to 

mental aneaUn°n«C°nCept  ^  allowed  for  closer  communication  with  the  regional 

Individualized  treatment  plans  and  after  care  plans  have  been  developed  for 
every  patient.  -  ,  p" 


Extensive  evaluations  were  performed  on  ninety-one  (91)  patients  with  a  di 
of  mental   retardation  with  a  prescriptive  recommendation  for  referral,  out 


ana  treatment 


agnosis 
tcome 


Implementation  of  an  adolescent  program  utilizing  specialized  treatment  staff 
tailored  to  meet  the  specific  needs  of  the  seriously  mentally  ill   children 
and  young  adults . 

The  addition  of  4.0  psychiatrists  to  the  medical   staff. 


Continued  on  Attached  Sheet. 


Name  of  Respondent 


Date 


,_.. ... — ._  ._.....  . 


CARE  AND  CUSTODY        02 

PART  III 
RECOMMENDATIONS  CONT.: 


(3  cont.)  by  qualified  Warm  Springs  State  Hospital  staff  members. 

Increase  efforts  toward  meeting  the  standards  for  "Individualized  Treatment" 
as  described  in  Title  38,  Revised  Codes  of  Montana,  1975. 

Consider  merging  Boulder  River  School  and  Hospital,  Warm  Springs  State  Hospital 
and  Galen  State  Hospital. 

Alleviate  the  element  of  competition  for  funding  betv/een  the  Regional  Mental 
Health  Centers  and  Warm  Springs  State  Hospital. 

Implementaion  of  Medical  Records  Discharge  Analysis  of  all  patient  charts  to 
comply  with  standards  of  Medicare/Medicaid  and  J.C.A.H. 

Establishment  of  a  psychiatric  residency  program. 

Provision' of  Respiratory  Therapy  to  all  patients  who  would  benefit  from  this 
form  of  treatment. 


10.  Establish  a  preventive  dentistry  program. 

11.  Centralization  of  printing  activities  at  Warm  Springs  State  Hospital  to  serve 
the  institutions  in  Western  Montana. 

12.  Expansion  of  Vocational  Rehabilitation  opportunities  for  Warm  Springs  State 
Hospital  patients. 

13.  Warm  Springs  State  Hospital  to  continue  serving  as  the  base  hospital  for 
treatment  of  seriously  mentally  ill  persons  and  the  provision  of  clinical 
exposure  to  students  in  allied  health'  professions  and  medicine. 

14.  Maintain  current  personal  services  staffing  pattern  to  accommodate  the  legislated 
requirements  for  individualized  treatment. 


CARE  AND  CUSTODY       02 

PART  IV 
ACCOMPLISHMENTS  CONT.: 

8.  Affiliation  with  the  University  of  Washington  School  of  Medicine  (Psychiatry) 
for  the  purpose  of  rotation  of  faculty  and  establishment  of  a  residency  program 
in  psychiatry. 

9.  Progress  toward  implementation  of  milieu  and  Team  Treatment  modalities. 

10.  Protection  of  patient's  care  and  treatment  rights. 

11.  Improved  infection  control  and  sanitation. 


iring  additional  qualified  professional  staff  in  all  traditional  psychiatric 
isciplines  to  help  meet  the  legislated  standards  for  individualized  treatment. 


12.  H 

disciplines  to  help  meet  the  leg 


13.  Improvement  in  Case  Coordination  and  Assignment  of  responsibility  for  follow 
through  on  treatment  processes. 

14.  Transfer  of  inappropriately  admitted  patients  to  community  facilities. 

15.  Expansion  of  Rehabilitation  Services  staff  so  as  to  increase  the  scope  and 
variety  of  rehabilitative  activity  offerings. 


■  ■■■■■  ■ 


STATE  OF  MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


A3ency     Warm   Spring?    Statg    Hnspjfo] 6A12  Program         Rpn.    Sfir."    and    Phy      Planf 


Name 


(Code) 


Name 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Side  1 


OBPP 


m 


(Code) 


1 

2 

3 
4 
5 

6 
7 


COLUMN  A 

COLUMN  B 

CHANGE 

=  ROMATOB 

Items 

Authorized  FY  76 

Actual  FY  76      - 

Amount 

Percsrrt 

Total   FTE's 

87.30                FTE 

76.60     ,      fte 

(10.70) 

FTE 

(12.26)  - 

% 

Fedaral   FTE's 

-0-                 FTE 

-0-                    FTE 

-0- 

FTE 

-0- 

0/ 

/a 

Total   Expenditures 

s  2,561,213 

$  2,492.813 

$(6B.400)  ■■ 

19.67) 

0/ 

General   Funds 

s  2,550,324 

5  2,492,813 

5(57,511) 

(2.26) 

% 

ERA  Funds 

$         -0- 

s      _0- 

s          _0- 

-0- 

% 

Federal  Funds 

*         10,889 

$      -o- 

$ (10,889) 

(100.0) 

% 

Other  Funds 

s        -0- 

s      -0- 

$          -0- 

-n- 

% 

-  (Note  -  Funding  items  4-7  must  equal  itsm  3,  total  expenditures.)  .  :,  : 

PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Items  1 ,  3  and  4 

a:  Actual  staffing  was  below  the  authorized  FTE  level  -  Time  lag  in  recruiting, 

b.  Contracted  services,  supplies  and  material ,  utilities  and  equipment  costs 
were  higher  than  anticipated. 

c.  Repair  and  maintenance  costs  were  less  than  anticipated. 

Item  6  -  Crime  Commission  Funds  had  not  been  expended. 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM   IMPROVEMENTS 


1. 

2. 
3. 

4. 


Remodeling  of  General  Hospital  to  meet  life-safety  codes  and  environmental 
needs  as  defined  under  the  patient  rights  section  of  S.B.  377. 

Replace  natural  gas  and  water  lines. 

Phase  II  grounds,  streets  and  sidewalk  improvements  (Paving). 

Renovate  Scanlon  Apartments  for  use  as  a  transitional  unit  for  patients. 
Continued  on  Attached  Sheet, 
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1976  FISCAL  YEAR 


_}!__a rm  Springs  State  Hospital 

Name 


Agency 

prosram  — Gerb_S_er .    and  Pjvy\_P1^nt, 


Name 


JAIL 

(Cod*) 

03  ' 


(Coda 


PART  IV  -  MAJOR' PROGRAM  ACCOMPLISHMENTS   FOR   FY   1976 


1. 

2. 

3. 
4. 

5. 
6. 
7. 

8. 

9. 

10. 


Erection  of  new  Geriatrics  Building  219. 

Mitchell*  BundinPr°JeCtS  completed  on  Racei"v1""9  Hospital,  Bolton,  Unit  85  and 

Food  Service  diet  kitchen  renovated. 

Laundry  in  the  process  of  being  remodeled  to  accommodate  Galen  State  Hospital 
Montana.  State  Prison  and  Montana  State  Hospital.  p        ' 

Expansion  of  security  potential  via  implementation  of  a  crime  prevention  program. 
Renovation  of  GH  27-29. 

Planning  for  centralization  of  Fiscal  Bureau,  Data  Processing,  Social   and 
Kenatnlitation  Services  and  Reimbursement  in  Infirmary  Building  17. 

5m,2jfl?a«l!n  0«the  9rounds  hy  amoving  dead  trees,  resurfacing  the  tennis 
court,  planting  flowers,  trees  and  shrubs  and  street  improvements. 

Replacement  of  worn  out,  out-dated  furniture  in  patient  living  areas. 

Expansion  of  Housekeeping  Services  to  reflect  two  shifts   in  patient  housing  areas. 


^c 


ta^\^~^. 


aJ^. 


Name  of   Respondent 


Date 


• 


GENERAL  SERVICES  AND  PHYSICAL  PLANT  03 

PART  III 
RECOMMENDATIONS   CONT.: 
5.       Raze  building  69,71    and  74. 

6-       1P??e-SaLtyW?odas.BUlld1n9  renovat1on  "  br1n9  build^g   into  compliance  with 


STATE  OF  MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


• 


gency 


Warm  Sprinos  State  Hospital     6412         Program  __E£!M-Servirp 


Name 


(Code) 


Name 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Side  1 


OBPP 


ju 


(Code) 


COLUMM  A 

COLU.MN  8 

CHANGE  FROM  A  TO  B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

1 

Total   FTE's 

•    •          70.45            FTE 

•    64.45 

FTE 

(6.0) 

FTE 

(8.52)             % 

2 

Federal   FTE's 

-0-                FTE 

-0- 

FTE 

-0- 

FTE 

-0- 

% 

3 

Total   Expenditures 

s  1,484,217 

$ 

1,434.511 

$ 

(49,706) 

(3,35) 

% 

4 

General   Funds 

s  1,434,217 

S 

1,434,511 

S 

(49.706) 

(3,35) 

% 

5 

ERA  Funds 

s         -0- 

$ 

-0- 

$ 

-0- 

-0- 

% 

S 

Federal   Funds 

$         -0- 

s 

-0- 

s 

-0- 

-0- 

% 

7 

Other   Funds 

s         _q- 

$ 

-0- 

s 

-0- 

-n- 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Items  1 ,  3  and  4 

a.  Actual  staffing  v/as  below  the  authorized  FTE  level 

b.  Supplies  and  material  were  less  than  anticipated. 

c.  Equipment  costs  were  higher  than  anticipated. 


PART  III  -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM   IMPROVEMENTS 


1.  More  attention  should  be  given  to  food  served  to  patients  and  employees, 

2.  Quality  of  food  has  to  be  improved. 


(Report  Form  Continued  on  Reverse  Side) 
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OBPP 


"  Icy 


Warm  Sprinrf;  r, tat e  Ho ; nftaT 


Nam 


_F£?d  Serivce 

NlllHl 


ill 

— -21 

(Code) 


n 


2. 
3. 
4. 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR  FY   1976 


Providing  evening  snacks  to  patients. 

Diet  foods  have  been  prepared  for  those  served  in  the  Food  Center 

A  nurtshm  Hat  was  Initiated  for  al!  patients. 


^t 


Name  of   Responden 


Date 


■.■■■■■         ■       ■     . 


STATE  OF   MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


Side  1 


OBPP 


WARM  SPRINGS  STATE  HOSPITAL     6412  Program       Canteen  and  RecreatignJiaVl Q5_ 


Agency 


Name 


(Code) 


Name 


(Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


1 
2 
3 
4 
5 
5 
7 


COLUMN  A 

COLUMN  B 

CHANGE  FROM  A  TO  B 

hems 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

Total   FTE's 

8.60            FTE 

7.60 

FTE 

(1.00) 

FTE 

(11.53) 

% 

Federal   FTE's 

-0-          FTE 

-0- 

FTE 

-0- 

FTE 

-0- 

% 

Total  Expenditures 

5  213,515 

5  202,484 

s  (11,031) 

(5.2) 

% 

General   Funds 

s         -0- 

$         -0- 

s        -0- 

-0- 

% 

ERA  Funds 

s         _0- 

s         _0- 

s        _0- 

-0- 

% 

Federal   Funds 

s         -0- 

$         -0- 

s        -0- 

-0- 

% 

Other   Funds 

s  213,515 

s  202,484 

$  (11,031) 

(5.2) 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Items  1,  3  and  7 

a.  Actual   staffing  was  below  authorized  FTE  level 

b.  Inventory  of  goods  purchased  increased. 

c.  Equipment  costs  were  higher  than  anticipated. 


PART  III  -  AGENCY  RECOMMENDATIONS   FOR  PROGRAM   IMPROVEMENTS 


Nona, 
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197S  FISCAL  YEAR 


OBPP 


A^ncy     -Ik™  Springy   <^*a  H^p1  til .  ,___j^ 
program     Canteen  and  Recreation  Hall  (C05*>* 

Name  —  " _ 

(Cod  8) 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISH 


MENTS   FOR   FY   1976 


1.   Integration  and  rr 


merger  of  the  Canteen  and  Recreation  Hall 


^^-^-^^ 


Name  of  Respondent 


Date 


STATE  OF  MONTANA 

AGENCY  ANNUAL  REPORT 

1976  F'ISCAL  YEAR 


Side  1 


03PP 


Agency 


Warm  Springs  State  Hospital       6412       P 


rogram 


Drug  Treatment  Program 


07 


(Code) 


Name 


(Code) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


COLUMN  A 

COLUMN  B 

CHANGE  FROM  A  TO  B 

Items 

Authorized  FY  76 

Actual  FY  76 

Amount 

Percent 

1 

Total   FTE's 

.17                 FTE 

.17           FTE 

_Q-                  FTE 

-0- 

% 

2 

Federal   FTE's 

.17                           "E 

.17                 ^E 

-0-                   FTE 

-0- 

% 

3 

Total   Expenditures 

$173,571 

s76,176 

s 

(97,395) 

(55.11) 

% 

4 

General   Funds 

$         _0- 

$           _0- 

$ 

-0- 

-0- 

% 

5 

ERA  Funds 

s         _o- 

$           -0- 

s 

-0- 

-0- 

% 

% 

6 

Federal   Funds 

s173,571 

s76,176 

s 

(97,395) 

7 

Other   Funds 

s         -0- 

s           _0_ 

$ 

-0- 

-0- 

% 

(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Item  3  and  5 

The  dollars  authorized  were  for  two  years,  1975  and  1976.  The  balance 
($97,395)  was  expended  in  1975  thus  leaving  program  100%  expended  over  the 
two  year  period. 


PART  III  -  AGENCY  RECOMMENDATIONS   FOR  PROGRAM   IMPROVEMENTS 
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? 
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ram 


(Code) 

09 


(Coda) 


PART  IV  -  MAJOR  PROGRAM  ACCOMPLISHMENTS  FOR 


FY   1976 


\k 


Name  of   Respondent 


Date 


'.■■■■-■ 


STATE  OF  MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


Side  1 


OBPP 


Agency    Warm  Springs  Statgjfospital      6412 

Name  ,_     ,   , 

(Code) 


Program Ed.   of  Handicapped  Children         09 


Nar 


(Cods) 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


1 
2 
3 

4 
5 
6 
7 


Total   FTE's 


COLUMN  A 


Authorized  FY  76 


.62 


FTE 


Federal   FTE's 
Total   Expenditures 
General    Funds 


ERA   Funds 


Federal    Funds 


JL62_ 

iJ4j488 
$       -0- 


FTE 


COLUMN  B 


Actual  FY  76 


.62 


FTE 


.62 


FTE 


-0- 


$  14,488 


Other  Funds 


$       -o- 


CHANGE  FROM  A  TO B 


Amount 


-0- 


FTE 


FTE 


.$  11.328 


-0- 


-0- 


s  11,328 


-0- 


s  (3.159) 


Percent 


-0- 


I2LSQ1. 


■0- 


$  (3,159) 


-0- 


-0- 


(21.80) 


PART  II 


(Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 


Item  3  and  6  ~   "  ~ 

SepteSStJ"uteXugust)r  ^  ""  "^     "'*'   ^^  Pr°9^  ™s   from 


PART  III   -  AGENCY  RECOMMENDATIONS  FOR  PROGRAM   IMPROVEMENTS 


None 


.  i-  i .  i_ .  cm 


19/5  FISCAL  YEAR 


03PP 


Agency 
P'og.-am 


Warm  Sprinos   State  Hospital £4 ] 


Nsme 


Ed.   of  Handicapped  Children 


(Cede, 

09 


(Coda) 


PART  IV  -  MAJOR   PROGRAM   ACCOMPLISHMENTS   FOR   FY   1976 


\k 


Name  of   Respondent 


f  h.'Q^  (o-^-T 


Date 


-----       —    —  ■ 


STATE  OF   MONTANA 

AGENCY  ANNUAL  REPORT 

1976  FISCAL  YEAR 


Warm  Springs   State  Hospital     6412        Proc 


rAgsncy -  -    -  <- -    ---j- ,7-    ■  ■--,-  ■ — _-  .  •_*.  Program 

Name  (Code)  Name 


LPN  Training 


PART  I  -  VARIANCE  IN  FTE's,  EXPENDITURES,  AND  REVENUE 


Side  1 


03PP 


10 


(Code) 


COLUMN  A 

COLUMN B 

2HANGE 1 

=  ROM  ATOB 

Items 

Authorized  FY  76 

Actual  FY  75 

Amount 

Percent 

1 

Total   FTE's 

3.50            fte 

3.5                    FTE 

-0- 

FTE 

-0- 

% 

2 

Federal  FTE's 

1.0                       FTE 

1.0            FTE 

-0- 

FTE 

-0- 

% 

3 

Total   Expenditures 
General   Funds 

S  53,660 

s  38,658 

s  (20,002) 

(34.1) 

% 

4 

«  36,197 

s  24,319 

*  (11,878) 

(32.81) 

% 

5 

ERA  Funds 

*         -0- 

$         -o- 

$          -o- 

-0- 

% 

6 

Fedsral   Funds 

$  22,453 

s  14,339 

*  (8,124) 

(36.16) 

% 

7 

Other   Funds 

$         -0- 

$         _0- 

$          -o- 

-0- 

% 

{Note  -  Funding  items  4-7  must  equal  item  3,  total  expenditures.) 
PART  II  -  VARIANCE  REPORT  NARRATIVE  EXPLAINING  MAJOR  CHANGES 

W  Items  1 ,3,4  and  6 

Actual  salaries,  supplies  and  equipment  were  less  than  anticipated. 
Federal  Funds  amounted  to  $15,347.00  not  $22,463. 


PART  III  -  AGENCY  RECOMMENDATIONS   FOR  PROGRAM   IMPROVEMENTS 


1.       Consider  a  permanent  kind  of  financial   aid  for  the  LPN  school   to  remain  in 
existence  on  a  continuing  basis,  as  opposed  to  depending  on  Federal   funding. 
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1.       14  LPN's  have  bean  hired  by  Warm  Springs  State  Hospital   from  last  y« 
graduating  class  of  20. 
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Name  of   Respondent 


Date 
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ACCOMPLISHMENTS: 


DEPARTMENT    OF     INSTITUTIONS. 


Realized  a  significant  reduction  of  institutional  populations  at  Warm  Springs  State  Hospital 
(approximately  25%  from  the  beginning  of  Fiscal  Year  1976  to  the  end  of  Fiscal  Year  1976) 
and  at  Boulder  River  School  and  Hospital  (approximately  20%  from  beginning  of  Fiscal  Year 
1976  to  the  end  of  Fiscal  Year  1976).     The  Warm  Springs  State  Hospital  reduction  was  ac- 
complished by  carefully  devising  a  formula  to   ascertain  and  allocate  funds  for  patients  which 
were  then  sent  to  the  various  Mental  Health  Regions.    This  further  allowed  a  decentralization 
of  service  and  the  supplying  of  funds  at  the  community  level.     The  Warm  Springs  State  Hos- 
pital and  Central  Office  staff,  working  in  conjunction  with  Applied  Management    (contracted 
service)    was  able  to  devise  the  formula  necessary  for  this  reduction. 

Accomplished  provisions  of  House  Bill  646  which  provided  for  a  separation  of  the  Board  of 
Pardons  and  field  service  staff  for  probation  and  parole.     The  change  required  much  detailed 
planning  in  order  to  accomplish  it.    The  shift  was  an  integral  part  of  the  reorganization  of 
the  Department. 

Planned  and  implemented  a  major  reorganization  of  the  Department. 

Consolidated  the  staff  of  the  Central  Office  in  one  location  without  adding  to  it,  thereby 
reducing  the  necessity  to  operate  several  offices  in  different  locations. 

Increased  emphasis  and  concern  with  institutional  industries. 
Developed  flexible  use  nursing  homes  in  Glendive  and  Billings. 
V  AUDIT    AND    ACCOUNTING    PROGRAM     Disbursements     $447,598 

DESCRIPTION:     The  Audit  and  Accounting  Program  is  responsible  for  the  financial  and 
budget  functions  of  the  Department,  providing  direction  for  accounting  staff  at  the  indi-  • 
vidua!  institutions,  and  insuring  compliance  with  statutory  responsibilities  and  departmental 
regulations. 

RECOMMENDATIONS: 

The  continued  development  and  implementation  of  ABARS  -  Automated  Billing  and  Accounts 
Receivable  System. 

From  the  basis  provided  by  ABARS,  consolidate  reimbursement  functions  to  reduce 
the  fragmentation  between  the  Central  Office  and  separate  institutions. 

With  increased  consolidation,  establish  and  publish  the  necessary  and  proper  procedures  as 
per  A.P.A. 

The  recommendations  are  all  interdependent    and  the  successful  development  of  one  phase 
depends  upon  the  development  of  the  prior  phase. 

ACCOMPLISHMENTS : 

Developed  a  Management  Services  Division  within  the  Department  and  the  employed  a 
qualified  and  competent  administrator  to  improve  general  control  and  management  functions. 

Provided  by  reorganization  a  basis  for  the  consolidation  of  fiscal  affairs  for  better 
control,  monitoring  and  assessment. 
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ACCOMPLISHMENTS   (continued) 

Handled  various  grievances  from  Title  VII  to  institutional  grievances  —  hearings. 

Performed  classification  appeals. 

Administered  staff  development  assistance  program. 

Provided  technical  assistance  to  institutional  staff  and  also  to  regional  mental  health  centers. 
Administered  PSE  Program  (Public  Service  Employment). 
\/  COMMUNITY     BASED     SERVICES     PROGRAM     Disbursements     $3,522,835 

DESCRIPTION:     The   Community  Based  Services  Program  is  responsible  for  developing  ser- 
vices and  programs  to  place  institutionalized  persons  back  into  the  community,  assisting  in 
the  transitional  period,  and  assuring  provision  of  a  responsible  level  of  care. 

RECOMMENDATIONS: 

It  is  recommended  that  improvement  in  specialized  care  and  treatment  of  emotionally  dis- 
turbed children  be  provided  by  contracting  for  services. 

A  new  section  should  be  added  which  provides  for  the  return  of  youth  who  violate  their 
Aftercare  Agreement  while  out-of-state.     Preference  would  be  to  honor  the  hearing  as  con- 
stituted in  the  returning  state. 

Specific  reference  should  be  made  to  the  Allegation  of  Violation  in  terms  of  that  document 
differing  from  alleged  violations  as  constituted  by  the  law  enforcement  report  or  ticket.     The 
form  "Allegation  of  Violation  of  Aftercare  Agreement"  is  the  form  filed  by  the  Aftercare 
Counselor  and  it  is  upon  the  filing  of  this  form  that  the  ten  day  period  should  begin.     Also, 
the  statute  allows  "any  person"  to  file  the  form  and  this  should  be  limited  .to  the  Aftercare 
Counselor  with  provisions  for  complaints  to  be  filed  with  the  Aftercare  Counselor  by  "any 
person."     (Section  80-1414.1,  R.C.M.  1947) 

There  are  provisions  for  commitments  to  the  Department  of  Institutions  without  placement 
in  an  institution.     If  these  youth  continue  to  be  delinquent,  there  are  no  provisions  in  the 
Revocation  Procedure  whereby  a  hearing  can  be  conducted  for  transfer  to  a  juvenile  institu- 
tion.    Provision  should  be  made  for  returning  this  type  of  case  to  a  juvenile  court  for  a 
hearing  regarding  possible  transfer  to  a  juvenile  institution. 

There  is  no  reference  to  the  records  of  youth  committed  to  the  Department  of  Institutions 
in  the  Youth  Court  Act  or  the  Department  of  Institutions  Laws.     Some  reference  should  be 
included  in  the    statutes  so  that  the  Department  of  Institutions  has  clear-cut  authority  as  to 
whom  to  release  juvenile  records. 

Section  80—1414.1(1)   (b)  should  be  amended  to  read,  "whether  the  violation  is  of  such  a 
nature  that  the  Department  should  return  the    youth    to  the  juvenile  facility  from  which  he 
was  released". 

ACCOMPLISHMENTS: 

Developed  a  District  Youth  Guidance  Home  in  Kalispell  which  is  now  operational  and 
serving  eight  youth  declared  to  be  in  need  of  supervision  or  delinquent. 
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ACCOMPLISHMENTS:      (continued) 

Provided  Aftercare  services  to  775  youth  during  the  fiscal  year.  These  services  included 
placement  of  82  youth  in  need  of  supervision  who  were  assisted  without  ever  having  to 
be   placed   in  institutional  settings. 

Reduced  the  return  rate  to  the  juvenile   institutions  from   12%  to    11.8%.     This  reduction 

was  the  result  of  cooperative  effort  between   the   Bureau   of  Aftercare   and   the  juvenile 

institutions. 

Developed   and   distributed  a  procedural   manual   for   the    Interstate   Compact   on  Juveniles. 

Conducted  thirty-one  Aftercare  Revocation  Hearings  during  the  fiscal  year.  These  hearings 
represented  the  first  time  that  basic  legal  rights  of  juveniles  were  afforded  them  in  revoca- 
tion  procedures  to  juvenile   institutions  in   the   State  of  Montana. 

Provided  in-service  training  to  340   employees  of  the  Bureau  of  Aftercare,  Pine  Hills  School, 
Mountain  View  School,   Swan  River  Youth  Forest  Camp      and  the  District  Youth  Guidance 
homes. 

Provided  evaluation  and  diagnostic  workups   for   thirty-one  youth   in   a   community  based, 
residential   program   in   Great   Falls.     This   program   utilizes   support   services   from   the  Com- 
munity  Mental  Health   Center,  local  medical  personnel  and  the  Great  Falls  School  District. 
Consolidated  the  offices  of  the  Bureau  of  Aftercare  and  Probation  and  Parole  in  eight  dis- 
tricts.    This  consolidation  has  served  to  eliminate  duplication  of  effort  in  many  areas  of 
office  practice  and  administration. 

Developed  two  Aftercare  Group  Homes,  one  in  Billings  and  the  other  in  Great  Falls.     These 
homes  each  have  a  capacity  for  eight  youth  who  are  delinquent  or  in  need  of  supervision. 

Finalized  placements  and  provided  Aftercare  services  to  52  youth  released  from  the  Montana 
Children's  Center  upon  its  closure. 

^RESEARCH     AND    EVALUATION     PROGRAM     Disbursements     $29,736 

DESCRIPTION:     The  Research  and  Evaluation  Program  is  responsible  for  development  of 
comprehensive  immediate  and  long-range  programs  for  patient  care  and  utilization  of  institu- 
tional facilities.     The  goal  of  this  program  is  to  provide  the  Department  of  Institutions  greater 
management  capabilities  through  research,  evaluation,  and  planning. 

RECOMMENDATIONS : 

Fill  both  positions  with  qualified,  full  time  personnel. 

Provide  additional  research  and  evaluation  to  establish  a  good  data  base  on  which  objective  policy 
decisions  can  be  made. 

Continue     support  within  the  new  organization  of  systems  and  resource  development  to  pro- 
vide direction  to  program  efforts. 

As  this  program  is  closely  linked  with  Central  Office  operations,  refer  to  Central  Office  op- 
erations for  additional  recommendations. 

ACCOMPLISHMENTS: 

The  accomplishments  of  the  program  are  closely  linked  to  those  of  the  Central  Office  oper- 

ations.     Support  for  reorganization  was  provided  in  developing  needed  information  and  criterion. 


lppc 
For  further  description  refer  to  the  report  for  the  Operations  Program. 
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PROBATION      AND     PAROLE     PROGRAM Disbursements     $625,881 

DESCRIPTION:      The   Probation   and   Parole   Program   is  responsible   for  providing   parole  and 
probation    supervision    for   Montana   District   Courts   and   members  of  the   Interstate   Compact 
Agreement,  and    for   conducting  investigations   and   making  recommendations  to   the  Governor, 
District  Court  Judges,  County    Attorneys,  and   other  law   enforcement   authorities.      The  goal  ' 
of  the   Board  is   to   reduce   the   crime   and   recidivism  rates. 

RECOMMEND  ATI  ONS : 

Enact  legislation   to   classify   the   act   of  absconding   from    field   supervision   as  a  criminal   act 
with   appropriate   penalty. 

Amend   Section    11-2702.1    and    11-2707.2   to   include  group  homes  for  adult  offenders 
under   "community   residential   facility". 

Provide  adequate   support   services   (clerical/stenographic/receptionist   for  probation   and   parole 
program). 

Provide  more   comprehensive   investigation   services  to   courts   and   institutions. 

Continue   and   improve   coordination  with    Board  of  Pardons. 

ACCOMPLISHMENTS: 

Consolidated  the   offices   of  Probation   and   Parole   Bureau   and   Aftercare   Bureau   into   eight 
districts  to   eliminate   duplication   of  effort   in   many   areas. 

Expanded   staff  development   and   training  component   for   field   services  personnel. 

Became   operating  bureau   of  new  Montana  Corrections  Division. 

Supervised  an  average   monthly   caseload   of  2,535.42   probationers  and   parolees. 

A.  Montana  parolees   -  monthly  average    381.17 

B.  Montana  probationers   —  monthly  average     1,332.5 

C.  Out-of-state  parole   in   Montana   -  monthly   average     53.92 

D.  Out-of-state   probationers  in  Montana    -  monthly   average      162.58 

E.  Montana   cases   supervised   in   other  states    -  monthly   average      605.25 

Conducted   3,103   investigations   during   the   year. 

A.  Pre-Sentence   Investigations      671 

B.  Miscellaneous  Investigations      193 

C.  Executive  Clemency  24 

D.  Work    Furlough    -  December,   1975    to  June   30,    1976    -     31 

E.  Preliminary   on-site   hearings   conducted      23 

F.  Pre-release   Investigations      430 

G.  Probation   Investigations       860 
H.  Violation   Investigations        872 

Total  personnel   supervising  an   active   caseload    —   24. 

A.  Bureau  Chief  (1) 

B.  Administrative   Officer   III    (1) 

C.  Regional    Supervisors      (3) 
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v  CORRECTIONS     PROGRAM Disbursements     $47,328 

^F        DESCRIPTION:     The  purpose  of  the  Corrections  Division  is  to  develop  and  administer  an 

integrated  corrections  program  for  adults  and  juveniles,  with  special  emphasis  on  community 
supervision  whenever  possible,  while  providing  individualized  treatment  for  each  offender  re- 
quiring institutionalization.     For  those  incarcerated,  adequate  security  must  be  maintained  to 
protect  the  offender  and  prevent  further  transgressions  against  the  public. 

RECOMMENDATIONS : 

Amend  the  prisoner  furlough  program  (Section  95—2217). 

Provide  flexibility  in  program  budgets  to  allocate  resources  where  most  needed. 

Refine  state  budgeting  process  to  achieve  maximum  results. 

Expand  community  programs  to  extent  feasible. 

Provide  standardization  of  policies  and  procedures  for  the  correctional  process. 

Continue  integration  of  juvenile  and  adult  institutions,  probation  and  parole  field  services  and 
aftercare  services  into  a  productive  Corrections  Division. 

ACCOMPLISHMENTS : 

Coodinated  program  activities  with  Montana  Board  of  Crime  Control  functions. 

^k       Integrated   field  services  and  institutions  into   one   program   entity.     Consolidated  probation 
and  parole  and  aftercare  offices. 

Emphasized  coordination  and  cooperation  with  other  state  agencies  and  private  delivery 
services. 

Strengthened  Division  staff  development  and  training  programs. 

Initiated  merit,  career  personnel  program. 

Installed  improved  fiscal  controls  for  subprograms. 

Began  public  relations  program  with  the  private  sector  and  other  state  agencies. 

-DRUGS     PROGRAM Disbursements     1193,243 


DESCRIPTION:     The  Drug  Program  is  responsible  for  state  planning  in  the  field  of  drug 
abuse  prevention. 

RECOMMENDATIONS: 

Increased  state  and  federal  funding  is  needed  to  develop  and  maintain  a  statewide  treatment 
program. 

High  level  administrative  commitment,  preferably  from  the  Governor's  Office,  is  needed  to 
support,  and   if  possible,  initiate:      (1)   A  thorough   review  of  information   (laws  and   planned 
legislation)   pertaining  to   marijuana;     (2)  Cost/benefit  research   into  alternative  approaches  to 
decriminalization  or  legal   reclassification  of  marijuana;     (3)   Public  dialog  over  problems  sur- 
rounding tl 


157 


■       ' ■  ■  I  ...--.;--.-■ 


DEPARTMENT    OF     INSTITUTIONS. 


V 


RECOMMENDATIONS:      (continued) 

Support   is   needed    for   development  of  formal   substance   abuse   program    staff  certification 
and  program  accreditation  standards. 

ACCOMPLISHMENTS: 

Established  information  clearinghouse  function  and  developed  ties  with  state  library. 

Self-Inc.  (a  State  Agency  Consortium)  has  produced  high  quality  primary  prevention  films 
and  is  expanding  efforts. 

Initiated  Mini-grant  Program,  utilizing  numerous  small  ($1  -$5,000)  seed  grants  for  a  wide 
vanety  of  projects  and  programs  which   "have  been  among  the  most  cost  effective  of  all  ADB 
project  efforts."     Mini-grants  have  initiated  a  number  of  Indian  programs  and  have  involved 
law  enforcement  representatives  in  prevention  projects. 

Initiated  a  Team  Evaluation  Process  to  monitor  local  drug  and  alcohol  programs. 

Completed  a  statewide  training  needs  assessment  for  all  drug  programs.     Workina  staff  certi- 
fication standards  prepared  by  ADB  formed  the  basis  for  this  evaluation. 

Hired  an  additional  trainer  with   primary  responsibility  for  alcoholism  prevention  to  expand 
on  a  "training  of  trainers"  approach. 

Purchased  video  tape  equipment  and  multi-media  systems  expanding  ADB  capability  for  in- 
state development  of  low-cost  training  and  education  aids. 

Held  a  series  of  seminars  considering  Indian  needs  on  a  district  basis  in  Montana's  major 
cities    each  city  hosting  tribal  representatives  from  different  reservations.     A  seminar  was  also 
held  for  Indian  inmates  at  the  State  Prison  at  Deer  Lod^e. 

ALCOHOL    HEALTH     PROGRAM Disbursements     $602,515 

DESCRIPTION:     The  Alcohol  Health  Program  is  responsible  for  state  planning  in  the  area  of 
alcohol  abuse  programs. 

ACCOMPLISHMENTS: 

Acted  as  the  single  state  authority  for  alcoholism  program. 

Reviewed,  evaluated,  and  coordinated  all  federal  and  state  funding  programs  relating  to 
alcohol  abuse. 

Developed  and  submitted  the  Montana  State  Plan  for  Alcoholism  and  Alcohol  Abuse  and 
continuously  sought  to  locate  new  sources  of  funding  for  the  alcohol  programs  of  Montana. 
The  Addictive  Diseases  Bureau,  in  addition  to  the  above  mentioned  functions,  has  provided 
leadership  for  the  total  statewide  alcoholism  effort  and  has  initiated  the  regional  concept  of 
service  delivery  which  will  be  implemented  during  Fiscal  Year  77. 

Funded  fourteen  community  alcohol  programs  from  General   Fund  money  in  the  amount  of 
S488,602. 
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ACCOMPLISHMENTS:     (continued) 

Reviewed  1,309  alcoholic  patients  in  the  clinic  with  following  results: 
Admitted  743  to  treatment  center  for  four  week  program. 
Assigned  88  to  long  term  care  unit. 
Referred  29  to  Warm  Springs  State  Hospital. 
Referred  16  to  VA  program. 
Referred  60  for  community  treatment  programs. 
Released  128  on  Antabuse  drug  treatment  program. 
245  patients  refused  treatment. 

FOOD     SERVICE     PROGRAM Disbursements     $625,081 

DESCRIPTION:     The  Food  Service  Program,  newly  created  by  the  Department  of  Institutions, 
is  responsible  for  providing  better  control  over  diets  and  food  costs,  and  for  maintaining  a 
pleasant,  clean,  and  enjoyable  atmosphere  in  the  food  service  that  will  be  supportive  to  the 
total  care  of  patients. 

RECOMMENDATIONS: 

Augment  in-service  training  for  food  service  personnel. 

Increase  the  number  of  field  visits  made  by  the  Department  of  Institution's  dietitian. 

ACCOMPLISHMENTS : 

Continued  to  provide  excellently  prepared  and  deliciously  served  food,  both  in  our  regular 
and  special  diets. 

Met  the  very  stringent  regulations  established  by  the  Montana  Department  of  Health 

and  Environmental  Sciences  in  the  areas  of  sanitation,  food  processing  and  handling  procedures. 

/MOUNTAIN     VIEW     SCHOOL 

AGENCY     DESCRIPTION: 

The  primary  function  of  the  Mountain  View  School  is  the  care,  training,  and  rehabilitation  of 
girls,  under  twenty-one  years  of  age,  who  are  committed  to  the  School  by  a  court  as  provided 
by  law.     The  objective  of  the  School  is  the  education  and  training  of  residents  so  they  may,  upon 
their  release,  become  productive  citizens  of  the  community. 

ADMINISTRATION     PROGRAM Disbursements     $89,972 

DESCRIPTION:     The  Administration  Program  is  responsible  for  financial  and  general  super- 
vision of  the  School,  maintainhg  the  level  of  services  necessary  for  the  rehabilitation  and 
safety  of  each  resident. 
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RECOMMENDATIONS: 

That  a  policy  be  adopted  for  agency  auditing  on  a  more  regular  basis  than  in  past  years. 

That  the  Montana  Youth  Court  Act  (Section   14,  10-1214,  R.C.M.  1947)  be  amended  to 
provide  that  a  youth  alleged  to  be  a  delinquent  youth  or  a  youth  in  need  of  supervision  is 
not  to  be  detained  in  a  detention  facility  such  as  Mountain  View  School. 

That  the  Mental  Health  Act  be  clarified  to  allow  emergency  transfer  from  Mountain  View 
School  to  Warm  Springs  State  Hospital  when  appropriate. 

ACCOMPLISHMENTS : 

Maintained  a  recidivism  rate  of  9.4%. 

Treated  202  students  (evaluation  or  detention). 

CARE     AND     CUSTODY     PROGRAM Disbursements     $464,637 

DESCRIPTION:     The  Care  and  Custody  Program   is  responsible  for  the  direct  care  of  residents 
of  the  School,  providing  a  physical  environment  which  will  prepare  School  residents  for  ulti- 
mate placement  in  the  community,  better  enabled  to  deal  with  the  demands  of  the  community. 

RECOMMENDATIONS : 

Add  three  (3)  Cottage  Life  Attendent  I  positions  to  staff  detention  unit. 

Add  one  (1)   Registered  Nurse  position  to  provide  coverage  on  weekends  and  nights. 

Add  one  (1)  night  watchman  (CLS  II)  to  provide  more  adequate  security  and  fire  protection 
at  night. 

ACCOMPLISHMENTS: 

Treated  202  students. 

Introduced  Crisis  Intervention  Program  on  evenings  and  weekends  with  the  addition  of  two  (2) 
caseworkers. 

Provided  86   forty-five-day  evaluation  reports  to  district  courts. 

Released  58  long  term  care  students  on  placement. 

Apprehended  50  runaways. 

Referred  550  students  to  medical  care. 

Referred  500  students  to  staff  nurse  treatment. 

Extinguished  two  fires. 

EDUCATION     AND    TRAINING     PROGRAM     Disbursements     $193,501 

DESCRIPTION:     The   Education  and  Training  Program   is  responsible   for  the  academic 
education  and/or  vocational   training  of  girls  committed  to  the   institution,  enabling  residents 
to   find  employment  or  to  continue  their  education   upon  release   from   the   School. 
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RECOMMENDATIONS: 

Half-time  Librarian  position  be  increased  to  full-time  to  provide  students  with  full  day  library 
"  services.  ;  } 

Additional  teacher  to  instruct  communications,  speech/drama  classes  to  supplement  English 

SK II  IS. 

Additional  teacher  to  instruct  Drivers'   Education  class. 

Additional  teacher  to  provide  students  with  personality  development,  career  development  and 
music  skills. 

ACCOMPLISHMENTS: 

Taught  196  students. 

Obtained  80%  successful  re-entry  into  public  school  or  employment. 

Granted  diplomas  for  85%  of  eligible  students  eighteen  years  or  older. 

Initiated  vocational  programs  in  Data  Processing  and  Hospital  Ward  Clerk. 

GENERAL     SERVICES     AND    PHYSICAL     PLANT    PROGRAM  ....  Disbursements     $175,744 

DESCRIPTION:  The  Physical  Plant  Program  is  responsible  for  general  physical  repairs  and 
maintenance  of  Mountain  View  School,  providing  safety  and  security  in  the  School's  open- 
door  program,  and  working  to  improve  living  conditions  within  the  cottages. 

RECOMM  END  ATI  ON  S : 

Construction  of  one-story,  fire  resistant,  small  cottages  or  renovation  of  existing  older  cottages. 
Add  .75  FTE  to  provide  institution  with  full-time  painter. 
ACCOMPLISHMENTS : 
Completed  6,570  boiler  inspections. 
Met  state  certification  standards  for  all  boilers. 
Held  twelve  (12)  fire  drills. 
Completed  784  institutional  work  orders. 

Constructed  student  recreation  center  (Canteen)  in  basement  of  gym. 
FOOD     SERVICE    PROGRAM Disbursements     S80,552 

DESCRIPTION:     The  Food  Service  Program,  newly  created  by  the  Department  of  Institutions, 
is  responsible  for  providing  better  control  over  diets  and  food  costs,  and  maintaining  a  pleasant, 
clean  and  enjoyable  atmosphere  in  the  food  service  that  will  be  supportive  to  the  total  care 
of  residents. 
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RECOMMENDATIONS: 

Kitchen   equipment  replacement   for  both   years  of  the  bicnnium. 

ACCOMPLISHMENTS: 
Served  79,200  meals. 

l^PINE     HILLS     SCHOOL 

AGENCY    DESCRIPTION: 

The  primary  function  of  the  Pine  Hills  School  is  the  individualized  care,  education,  training,  treat- 
ment, and  rehabilitation  of  boys  ten  to  twenty-one  years  of  age  who  are  committed  to  the  School 
by  the  courts  of  Montana. 

ADMINISTRATION    PROGRAM Disbursements     $137,425 

DESCRIPTION:     The  Administration  Program  is  responsible  for  directing  the  overall  philos- 
ophy and  purpose  of  the  School,  and  for  effecting  good  financial  and  administrative  controls. 

RECOMMENDATIONS: 

Have  an  additional  person  in  the  business  office  to  handle  the  switchboard  and  do  extra 
|         typing.     Incoming  calls  have  increased  plus  more  data  is  requested  rrom  the 
various  offices  in  Helena. 

ACCOMPLISHMENTS: 

Processed  1,257  claims. 

Handled  319  requisitions  and  purchase  orders. 

Provided  97  diagnostic  evaluations. 

Maintained  a  12.3%  recidivism  rate. 

Continued  to  provide  overall  direction,  management,  and  leadership  in  all  areas  of  Pine  Hills 
School  programs.     This  past  year  we  have  concentrated  upon  closer  fiscal  and  auditing  pro- 
cedures along  with  bringing  the  inventory  control  up-to-date.     Despite  the  increased  popula- 
tion and  the  fact  that  we  were  not  funded  for  overtime,  we  have  been  able  to  effect  savings 
along  with  providing  a  wide  range  of  services  to  boys.     From  the  38  other  juvenile  institu- 
tions visited,  not  a  single  one  was  found  to  have  the  variety  of  rehabilitative  programs 
available  to  our  population.     Our  recidivism  rate  continues  to  be  one  of  the  lowest  in   the 
nation. 

CARE     AND     CUSTODY     PROGRAM Disbursements     $508,911 

^^  DESCRIPTION:     The  Care  and  Custody  Program   is  responsible   for  supplying  the  physical, 

^P  psychological,  and  recreational   needs  of  School  residents,  providing  an  atmosphere  conducive 

to  the  behavior  modification  techniques  employed  to  ease  the  residents'  future  adjustment 

to  society. 
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RECOMMENDATIONS: 

Due  to  the  fact  that  we  are  receiving  a  more  sophisticated  delinquent  (judges  committing 
boys  as  a  last  resort),  the  number  of  runs,  assaults  on  staff  and  other  boys,  lodge  disturbances, 
etc.,  we  feel  our  greatest  need  is  a  new  security  lodge. 

Our  second  greatest  need  is  increased  number  of  group  life  counselors  in  order  to  provide 
more  supervision  during  the  crucial  hours  from  7:00  to  11:00  P.M. 

ACCOMPLISHMENTS: 

Continued  to  provide  all  of  the  students  with  a  healthful,  meaningful  living  environment 
which  is  conducive  to  personal  growth  and  behavior  modification. 

GENERAL     SERVICES     AND     PHYSICAL     PLANT     PROGRAM  ....  Disbursements     $313,065 

DESCRIPTION:     The  General   Services  and  Physical  Plant  Program  is  responsible  for  day-to- 
day maintenance  of  the  School  and  for  provision  of  vocational  on-the-job  work  experience 
to  residents. 

RECOMMENDATIONS: 

That  this  department  be  adequately  funded  in  order  that  all  positions  can  be  filled.     Opera- 
ting without  a  groundskeeper  and  painter  for  five  months  out  of  the  year  has  prevented  us 
from  maintaining  the  campus  as  it  should  be. 

ACCOMPLISHMENTS: 

Continued  to  provide  efficient  maintenance  of  25  buildings  (average  of  6,577  square  feet  per 
building). 

Provided  maintenance  and  repairs  to  36  vehicles  and  motored  equipment. 

Provided  28  boys  per  day  with  a  practical  vocational  experience. 

Assigned  28  boys  to  maintenance  details. 

Completed  1,500  work  orders. 

Serviced  10  vehicles  weekly  (washed  and  oil  changed,  lubed,  etc.,  as  needed). 

Poured  4"  x  24'  x  70'  concrete  slab  in  cow  barn. 

Built  and  installed  artificial  insemination  chute  in  dairy  barn. 

Installed  temporary  roof  in  hay  loft  in  dairy  barn. 

Completely  overhauled  motors  in  five  (5)  vehicles. 

Completed  numerous  maintenance  functions  as  indicated  in  the  number  of  work  orders 
completed. 
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UCATION     AND     TRAINING     PROGRAM Disbursements      $372,225 


DESCRIPTION:      The    Education  and  Training  Program   is  responsible    for  academic   education 
and/or  vocational   training  of  residents,  giving  students   the   necessary   skills  to   compete   in 
and   adjust   to   the   outside   community. 

RECOMMENDATIONS: 

That  we   be   funded   sufficient   monies   to   carry   our   educational   program   on   a  year-round 
basis.     The  legislature  granted   the   additional    positions    for  a  year-round   school.      However, 
due   to    the   deletion  of  overtime   and  comp-time,  we   were   unable   to   institute   this   program 
as   planned.      The    Recreational   Department   is   under  education   and   is   a  very   important   part 
of  our   total   campus   rehabilitation   program.     This   program   also   was   cut   due   to   our  having 
no   money   to   pay  overtime.      Holidays  and  weekends   are  when   our   recreational   program  is 
most   needed.      An   additional  recreational   supervisor  would  help   make   this   program   more 
beneficial   to  all  of  the   students. 

ACCOMPLISHMENTS: 

Continued   to   provide   each   student  with   academic   instruction   at   a  level  where   each  student 
can   experience  success.     The  greatest  achievement   has  been   in   providing  individualized  in- 
struction, permitting  the   student  to   progress  at  his   own  rate   of  speed  in    19   vocational 
classes  and   67    academic   classes.     The   Ken   Cook  Program  which  we   started  at   the  begin- 
ning of  this   fiscal  year  has  been  well  received  and   is  one   of  the   most   sought  after  training 
programs   in  our  education   department.      We   plan   to   continue   the   embellishment   of  this 
program. 

Participated  in   the  regular  school  athletic   program.     We   participate-  in   the   4C  conference 
in   football,  basketball   and  track.      Our   drivers'   training  course   continues   to   be   filled  and 
is   one   of  the   most   practical   courses  since   almost    100%  of  our  students  will  be   driving  and 
own   a   car   soon  after  his  release.      Our    ISP    (Individually   Structured   Program)    funded   under 
ESEA  Title    I  continues   to   be   an   exemplary   program   since   approximately   72%  of  our 
students   are  3.5   years  behind  their  grade   placement. 

Provided   nine    (9)   vocational  programs. 

Provided  seventeen   (17)   academic    programs. 

Issued   eight    (8)   high   school   diplomas. 

Operated   ten   (10)   weeks  Camp   Carefree. 

Provided   two   (2)   hours   per  weekday   recreation  in  discipline   lodge. 

Provided   twenty    (20)   hours   of  recreation   per  week. 

FARM      PROGRAM Disbursements      $114,066 

DESCRIPTION:      The    Farm    Program    is  responsible    for   providing  students  at   the   school   a 
fk       work   experience,   and   for   raising   farm    produce    to    reduce    food   costs   at    the    School. 
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RECOMMENDATIONS: 

That  the  farm  be  placed  on  a  revolving  account  similar  to  Deer  Lodge  in  order  to  put  the 
farm  on  a  self-supporting  basis.     This  would  provide  for  greater  utilization  of  the  farm  since 
production  would  not  be  limited  to  just  this  institution's  needs  but  could  be  increased  to 
capacity.     Selling  the  surplus  production  would  result  in  an  overall  savings  to  the  taxpayer. 

ACCOMPLISHMENTS: 

Continued  to  supplement  the  food  supply  for  this  institution. 

Produced  $'54,680  total  value  of  crops. 

Produced  412  tons  of  hay,  480  bushels  of  barley  and  oats,  550  tons  of  silage. 

Slaughtered  51  beef  and  supplied  13,987  pounds  of  beef  to  the  kitchen. 

Slaughtered  16  hogs  and  supplied  2,651  pounds  of  pork  to  the  kitchen. 

Produced  $48,392  totaJ  value  of  food.     This  included  18,910  gallons  of  milk,  1,127  gallons 
of  cream,  56,475  pounds  of  potatoes,  2,294   pounds  of  butter  made,  1,178  dozen  ears  of 
sweet  corn,  and  1,510  pounds  of  other  garden  produce. 

Ten  to  twenty  students  were  daily  assigned  to  farm. 
CLINICAL     SERVICES     PROGRAM Disbursements     $261,162 

DESCRIPTION:     The  Clinical  Services  Program  is  responsible  for  making  a  thorough  evalua- 
tion of  each  student  at  the  School,  assessing  spiritual,  medical,  psychological,  educational, 
and  social  needs.     An  individualized  treatment  plan  for  each  student  is  formed  on  this 
evaluation. 

RECOMMENDATIONS : 

That  one  (1)  more  full-time  nurse  be  hired  to  assist  in  carrying  out  the  medical  services  on 
our  campus.     This  person  would  also  fill  in  for  the  two  (2)  regular  nurses  when  they  take 
vacations,  sick  leave,  etc.     Under  the  direction  of  the  consulting  doctor,  the  nurses  have  had 
to  assume  more  responsibility  for  medical  care  of  the  students.     It  should  be  noted  that  our 
full-time  psychiatrist  terminated  and  we  have  a  medical  consultant  who  only  puts  in  twenty 
to  thirty  hours  per  month.     Are  also  requresting  a  half-time  social  worker.     Due  to  the  in- 
creased population  the  average  case  load  for  the  social  workers  has  increased  from  twenty- 
five  to  thirty     to  thirty  to  thirty-five.     The  additional  half-time  position  would  make  it  pos- 
sible for  each  caseworker  to  work  more  intensely  with  each  boy.     Since  our  psychiatrist 
carried  a  case  load,  the  average  case  load  of  the  caseworkers  has  increased  due  to  his 
termination. 

ACCOMPLISHMENTS: 

Continued  to  formulate  individual    treatment   programs  for  each  student  along  with  coordina- 
ting the  institutional  rehabilitation  plans  with  the  aftercare  division.     Through  continued  close 
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ACCOMPLISHMENTS:     (continued) 

working  relationships  with  the  communities,  aftercare  and  other  state  agencies,  the  average 
length  of  stay  has  been  decreased;  at  the  same  time  recidivism  rate  has  been  decreased  from 
15%  to  12.3%.     The  above  has  also  been  accomplished  despite  the  fact  that  the  average  daily 
population  increased  from  123.3  to   131.35.     Our  present  population  is  running  about  ten  to 
twelve  boys  a  day  more  than  last  year.     New  commitments  increased  from   125  the  previous 
year  to  152  this  year.     Likewise,  diagnostic  evaluations  also  increased  from  91  to  97.     The 
number  of  boys  discharged  with  above-satisfactory  adjustment  increased  from   10  to  17  while 
at  the  same  time  the  number  of  boys  discharged  with  unsatisfactory  adjustment  decreased 
from  16  to  14.     The  number  discharged  with  satisfactory  adjustment  increased  from  37   to  68. 

Released  273  boys  from  Pine  Hills  School. 

Returned  39  boys  for  parole  violation. 

Coordinated  the  use  of  volunteer  groups  from  off-campus.     This  included  an  Alcoholics 
Anonymous  group  set  up  by  the  local  Drug  and  Alcohol  Abuse  Council  and  Ala-Teen  group 
sponsored  by  the  Miles  City  group  of  Al-Anon.     Likewise  the  local  JC  chapter  sponsored  a 
program  of  human  relations  development  which  was  held  for  a  group  of  students  on  our 
campus  under  their  auspices. 

The  Clinical  Services  Department  was  involved  in  a  variety  of  speaking  engagements  and 
public  relations  programs  that  at  this  time  are  too  numerous  to  mention.     Examples  would 
be  talking  with  service  organizations,  conducting  tours,  speaking  to  high  school  and  college 
classes. 

FOOD     SERVICE     PROGRAM Disbursements     $107,287 

DESCRIPTION:     The  Food  Service  Program,  newly  created  by  the  Department  of  Institutions, 
is  responsible  for  providing  better  control  over  diets  and  food  costs,  and  for  maintaining  a 
pleasant,  clean,  and  enjoyable  atmosphere  in  the  food  service  that  will  be  supportive  to  the 
total  care  of  residents. 

RECOMMENDATIONS: 

Since  we  have  to  serve  three  meals  per  day,  365  days  of  the  year,  this  program  should  be 
funded  to  cover  payment  of  overtime,  comp  time  and  vacations.     Federal  and  state  laws  re- 
quire us  to  pay  time-and-a-half  plus  giving  the  person  one  day  comp  time  for  every  holiday 
worked. 

ACCOMPLISHMENTS: 

Continued  to  make  effective  use  of  our  farm  products  and  federal  school  lunch  program  in 
providing  students  and  staff  nourishing  and  wholesome  meals. 

Served  135,887  boy  meals;  25,119  staff  meals;  and  403  guest  meals. 
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Implemented  the  provisions  of  House  Bill  646  by  providing  qualifications  for  the  Board  and 
placing  the  responsibility  for  field  services  staff  for  Probation  and  Parole  in  the  Department 
of  Institutions. 

Held  344  parole  hearings. 

Granted  232  paroles. 

Returned  60  parole  violators  to  Montana  State  Prison. 

Held  a  total  of  510  hearings  for  the  fiscal  year. 

V  SOUTHWESTERN    MONTANA     DRUG     CENTER 

AGENCY     DESCRIPTION: 

The  Southwestern  Montana  Drug  Center  provides  comprehensive  drug  treatment  and  rehabilitation 
services  to  residents  of  Mental  Health  Region  IV,  and  is  funded  by  a  federal  grant  from  the  Na- 
tional Institute  of  Drug  Abuse.     Services  are  provided  through   five   (5)  clinics  located  in  Helena, 
Anaconda,  Bozeman,  and  Butte. 

The  agency's  ultimate  purpose  is  the  mental  and  physical  treatment  and  rehabilitation  of  all  dru^ 
abusers  in  Mental  Health  Region  1Y,  providing  after-care,  follow-up  services,  and  outreach  pro<n:ams 
|   in  addition  to  clinical  work.     In  accomplishing  this  goal,  the  Center  hopes  to  coordinate  all  avail- 
able public  and  private  service  agencies  in  the  rehabilitation  effort,  and  to  develop  community 
acceptance  of  the  drug  rehabilitation  program. 

^LIGHTHOUSE     PROGRAM Disbursements     $45,252 

DESCRIPTION:     This  Program  is  for  inpatient  drug  treatment  at  Galen. 
RECOMMENDATIONS : 

Develop  third-party  payments  from  referral  sources  to  help  keep  the  costs  down  and  foster 
the  use  of  Lighthouse  as  an  alternative  to  prison. 

ACCOMPLISHMENTS: 

Treated  45  drug  addicts  during  fiscal  year  1976.     55%  of  these  were  referred  through  law 
enforcement  as  an  alternative  to  prison,  while  45%  were  voluntary  or  referred  through  other 
sources. 

Graduates  of  Lighthouse  have  maintained  a  70%  success  rate  after  leaving,  i.e.,  out  of  trouble 
with  the  law,  maintaining  family  responsibilities  in  the  job  or  school,  staying  out  of  trouble 
with  drugs.     BRX,  Inc.,  under  a  contractual  arrangement  with  the  NIDA  chose  Lighthouse 
as  one  of  twenty  model  programs  from  662  recommended  programs  around  the  nation.     As 
a  result,  an  investigator  spent  three  days  at  Lighthouse  in  March  and  April  and  left  with 
high  praise  for  the  quality  and  quantity  of  work  being  done. 
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DEPARTMENT     OF     INSTITUTIONS. 


ACCOMPLISHMENTS:     (continued) 

Laid  groundwork  for  a  $5,000  grant  from  the  Department  of  Public  Instruction  to  begin  a 
vocational  education  program  at  Lighthouse.     This  has  resulted  in  woodworking  industry 
which  now  teaches  marketable  woodworking  skills  and  the  basics  of  job  reliability,  production 
deadlines,  fiscal  responsibility  and  boss-worker  relationships.  In  addition,  the  industry  promises 
to  be  self-supporting  and  a  source  of  some  income  for  the  residents. 

Continued  to  aid  personnel  at  both  Warm   Springs  and  Galen  in  patient  evaluations  relating 
to  drug  abuse. 

Conducted  a  series  of  six  (6)  drug  abuse  classes  for  the  entire  nursing;  staff  at  Galen  State- 
Hospital. 

Continued  to  maintain  a  graduation  level  of  3.6%  above  the  national  average  with  a  higher 
success  rate.     Recidivism,  on  the  other  hand,  was   15.2%  below  the  national  average. 

v  DRUG     TREATMENT  AND     REHABILITATION     PROGRAM Disbursements  5419,582 

DESCRIPTION:  The  Drug  Treatment  and  Rehabilitation  Program  is  responsible  for  providing 
comprehensive  drug  treatment  and  rehabilitation  services  to  residents  of  Mental  Health  Region 
IV,  through  five  (5)  clinics  located  in  southwestern  Montana. 

ACCOMPLISHMENTS: 

Provided  out-patient  drug-free  treatment  services  for  600  patients  of  record  of  approximately 
six  months'  duration  during  the  year. 

Maintained  a  continuance  patient  census  of  280  patients  at  all  times  during  the  year. 

Provided  inpatient  medical  detoxification  services  to  28  patients  of  record  during  the  year. 

Provided  residential  treatment  services  to  ten  clients  of    record  during  the  year. 

Placed  30%  or  200  people  in  employment  or  vocational  training  situations  during  the  year. 

Provided  physical  examinations  for  90%  of  all  Southwestern  Montana  Drug  Program  patients. 

Finalized  plans  during  this  year  for  provision  of  drug  treatment  services  in  two  (2)  additional 
mental  health  regions. 

Provided  24  hours  per  month  of  group  and  individual  counseling  to  an  average  of  seventeen 
Montana  State  Prison  inmates  at  a  cost  of  approximately  $5,000. 

Provided  12  hours  per  month  of  group  and  individual  counseling  to  Job  Corps  residents  at 
a  cost  of  approximately  $2,500. 

Provided  assistance  as  trainors  through  the  State  Training  Support  Program. 

Provided  administrative  support  to  "Lighthouse"  drug  abuse  treatment  project.  This  project, 
while  historically  under-utilized,  received  extremely  positive  reviews  from  BRX,  Inc.,  on  con- 
tract to  the  National   Institute  on  Drug  Abuse  as  a  rural  therapeutic  community. 
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